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Discussion Paper: A More Proactive Approach to Graffiti in Faversham
Faversham Town Council – Discussion Paper
Purpose
This paper proposes a more proactive and coordinated approach to tackling graffiti across Faversham, focused on partnership, councillor-led identification and engagement with property and infrastructure owners.
The intention is not to create a new service, increase Council expenditure or add significantly to officer workloads. Instead, it is to make better use of councillors' local knowledge and the collective influence of Faversham Town Council to encourage those responsible for buildings, structures and infrastructure to remove graffiti promptly.
The issue
Graffiti can quickly affect the appearance of streets, shopping areas, residential neighbourhoods and gateways into the town. Even relatively small amounts of graffiti on utility boxes, bridges, commercial premises and housing infrastructure can contribute to an area appearing neglected.
The challenge is that much of the affected infrastructure is not owned or controlled by Faversham Town Council. Responsibility may instead sit with businesses, housing associations, utility companies, telecommunications providers, Network Rail or other public and private organisations.
This means the Town Council does not necessarily need to undertake or fund the cleaning itself. There is an opportunity to achieve improvements by identifying the responsible organisation and encouraging it to take action.
A practical example – Tesco
A recent example demonstrates how a straightforward approach can work.
Graffiti had appeared on the side of the Tesco premises in Faversham. Following direct engagement with Tesco, the company arranged for the graffiti to be removed from its building itself.
There was no requirement for the Town Council to fund the work or commission a contractor. The improvement was achieved simply by identifying who was responsible for the property, raising the issue and asking them to address it.
This approach could be applied much more systematically across the town.
A councillor-led approach
Councillors already spend considerable time within their wards and regularly hear from residents about environmental and street-scene issues.
Rather than creating an additional inspection regime for officers, councillors could work together to identify graffiti hotspots within their wards and establish, where reasonably possible, who owns the affected property or infrastructure.
commercial premises and land owned by local businesses;
housing association buildings, walls and communal areas;
utility and telecommunications cabinets or "green boxes";
bridges and railway infrastructure;
street furniture and other infrastructure belonging to external organisations; and
other privately owned buildings, walls and structures.
Using the Council's collective voice
Individual councillors can and already do raise issues with organisations. However, there is potentially greater influence when Faversham Town Council acts collectively.
Where graffiti is repeatedly appearing on infrastructure belonging to a particular organisation, the Council could engage at an organisational level rather than individual councillors repeatedly reporting isolated incidents.
For example, if a number of utility cabinets across Faversham are affected, the Council could compile the locations and collectively approach the relevant utility provider requesting a coordinated clean-up. The same principle could apply to housing associations, Network Rail, telecommunications companies and larger businesses.
This would allow the Council to say clearly that improving the appearance of Faversham is a shared responsibility and that organisations owning prominent infrastructure within the town should play their part.
Keeping the approach low-cost
A key principle should be that this initiative does not create a significant additional workload for Council officers or require a new budget.
Councillors could take responsibility for identifying locations within their own wards and, where practical, making initial contact with the relevant organisation. Information could then be brought together periodically to identify recurring hotspots or organisations responsible for multiple affected locations.
Where an organisation is unresponsive, the Council could consider whether a collective letter or representation from the Mayor, relevant committee chair or Council would add weight to the request.
This would allow escalation where necessary without creating an expectation that officers routinely inspect the town, investigate ownership or manage individual graffiti reports.
Suggested approach for discussion
The Council may wish to consider developing a simple voluntary approach whereby councillors:
Identify significant graffiti hotspots within their wards.
Where reasonably possible, identify the business, housing provider, utility company or other organisation responsible for the affected property or infrastructure.
Encourage that organisation directly to arrange removal.
Share recurring or unresolved locations with fellow councillors so that patterns can be identified.
Use the collective lobbying power of Faversham Town Council where individual requests have not resulted in action or where one organisation is responsible for multiple locations.
Discussion
This proposal is deliberately intended to be simple. It does not suggest that Faversham Town Council assumes responsibility for removing graffiti from property it does not own, nor does it propose additional expenditure or a new operational workload for officers.
Instead, it asks whether councillors can make greater use of their local knowledge, community relationships and collective influence to encourage those organisations that own property and infrastructure in Faversham to maintain it appropriately.
The Tesco example demonstrates that sometimes a direct request is all that is required. If councillors work collaboratively to identify hotspots and the Council is prepared to use its collective voice with businesses, housing associations, utility providers and infrastructure owners, there is an opportunity to make visible improvements to Faversham's street scene without increasing Council expenditure.
Questions for discussion
Would members support a councillor-led approach to identifying graffiti hotspots within their wards?
Should the Council coordinate representations to organisations responsible for multiple affected sites?
How can councillors share information about unresolved locations without creating unnecessary administrative work for officers?
Should the Council agree that, where appropriate, its collective voice will be used to encourage businesses, housing associations, utility companies and other infrastructure owners to remove graffiti promptly?
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