Facilities team report

Allotments 
Stonebridge 
Davington Hill boundary maintenance is required; we are hoping to organise a work party with the Stonebridge allotments committee going forward to deal with the job on a joint basis. A meeting has not been held yet to discuss this between FTC and Stonebridge however hopefully will be held soon. 
No other issues to report. 

Millfield 
FTC plot at Millfield yet to have work completed. November time is the goal for completion. This plot hopefully in the near future will be able to be used for horticultural growing purposes to lower the cost of supplying FTC planters with plants. 
No other issues to report.

St Nicholas
No issues to report.

North Preston
Town ranger attended site Tuesday 15th September to carry out the removal of heavy bramble growth causing damage to a residents shed. All brambles/shrubbery were removed requiring the fence to be cut open and resealed. Resident is happy with outcome of the job with no further complaints. 
No other issues to report







Perry court 
Allotment site will need to have a committee and bank account set up in November or as soon as possible once guild hall returns to being accessible. We are currently coming up on our second year of no rent paid by any of the tenants which would total a loss of £480 in rent. Hopefully once set up the committee can take on the responsibilities of keeping the locks serviced and the boundary fences maintained using the allotments funds gained by tenants which will save costs for the council going forward. 

Carpark – The site carpark is slowly starting to be plagued with weeds; an attempt has been made on hand pulling and strimming however this has proven unsuccessful, this is due to how deep-rooted the weeds are when attempting hand pulling it is taking chunks out of the carpark. Going forward we would like to know whether the use of commercial grade vinegar (acetic acid) would be an option for the facilities team to use as this would prove effective in the warmer months, or if possible, to buy a gas blow torch weed burner dedicated for weed control. 

Mowing schedule – A second cut is due October the facilities team would like confirmation on how to proceed with the front quarter of the site as previously discussed in prior meetings. 


War Memorial Garden 
The facilities team are continuing to keep up on maintenance on the site on a weekly basis. 
Going forward with the sites maintenance it would be beneficial to look into capable machinery that could clean the paving slabs on site, this is due to the facilities team currently not having any capable equipment currently. As an alternative FTC could look into having a contractor do the work on a once – twice a year basis making sure the pathways on the grounds are clean for Remembrance Day. 
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