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ACTIONS ACHIEVED

Measured survey drawings have been prepared and are incorporated in the tender
documents.

A proposed list of contractors to tender has been issued and approved.
The specification, schedules of work and drawings for the project are finalised.
Tender documents have been prepared and will be issued next week.

Mortar samples have been sent for analysis: results are awaited but have been delayed
due to need for bigger samples.

A timber consultant has been appointed to undertake benchmarking trial repairs to the
arcade columns in early December. This is an addition to the project but will offer
opportunity to manage expectations and improve quality control.

The replacement of damaged paving’s to the arcade floor has also been added to the
project.

Upgrading the thermal performance of the building as part of the project has been
limited to improving the insulation of the roof. Future works will be determined by an
EPC assessment which has been commissioned outside of the project.

A paint historian has been appointed and they have carried out their sampling. The
results of the study are awaited. The appointment was delayed as a result of a need to
obtain further fee bids.

The project is currently on programme with a start date set for early April and
completion by the end of July. The Guildhall will remain open for occasional use.

ACTIONS FOR NEXT TWO MONTH PERIOD

Receive and evaluate tender submissions. A date for an evaluation meeting has been
agreed in preparation for presentation of the results at the Councils January Committee
meeting.

Receive paint historians report and incorporate the findings in the Listed Building
Consent (LBC) application.

Receive results of mortar analysis and incorporate in updated project documentation as
needed.

Compile and submit LBC application.



INVOICING AND FINANCE

The total value of fees paid to date is £7,990.00. Within that sum £3,490.00 is for the
appointment of sub consultants as set out below. A further invoice accompanies this
progress report.

James Brennan Associates to undertake a measured survey of the building (£1950.00),
Jose of Jericho to carry out laboratory analysis of mortar samples (£790.00) and JL Ryan
to undertake a condition appraisal of the arcade columns (£750.00).

The analysis of the mortar samples and the appointment of JL Ryan were notincluded
in the submitted and agreed fee proposal of £27,750.00.

The cost for carrying out the measured survey and the appointment of a paint historian
were expressed as a provisional sum of £2,500.00 in the above fee proposal.

The actual cost is of these appointments is £3,800.00.

As a result of these various changes to the brief and clarification of provisional costs the
total anticipated fees on the project are now £30,590.00.

The cost of the building work remains to be determined.



