
Paper 4

FAVERSHAM GUILDHALL
PRE CONTRACT PROVISIONAL PROGRAMME 2025 2026

EXTERNAL REDECORATION AND REPAIRS July Aug Sept Oct Nov Dec Jan Feb March April May June July TOTAL

27 August 2025: Issue 1
Invoicing 750 2250 2250 3000 2250 2250 3000 2250 2250 2250 2250 2750 27500

ACTION
Client Sign Off

Survey

Documentation
Schedule of Works and Drawings

Specification A

Listed Building Consent
Compile and submit B
Determine and issue

Discharge conditions

Tendering 
Compile tender list and documents 

Issue
Contractor meetings and queries
Review, report and client sign off C

Appoint  and Mobilise

Contract Administration
Scaffolding and site set up

Enabling/samples
The works

Snagging and completion D

CLIENT PROGRESS REPORTS 1 2 3 4 5 6

Consultants Appointed
Paint Historian Thomas Organ 

Metric Survey James Brennan
CDM Planning Supervisor DM

Materials  Analysis Jose of Jericho

Trades
Slating and Leadwork

External Render and Plaster
Painting and Decorating

Carpentry and Joinery
Clocks


