
 

 

MINUTES OF THE COMMUNITY COMMITTEE 
17th November 2025 7:30pm 

The Guildhall 
 
Cllr Coniam (Chair) Present Cllr Perkin Present  
Cllr Rowlands  Apology Cllr Crayford Apology 
Cllr C Martin Apology Cllr Golding Apology 
Cllr Newman Apology Cllr Saunders Substitution 

 
In Attendance: 
Louise Bareham (Town Clerk)  
Cllr Rowlands (via Teams) 
Gill Wagstaff – Faversham Healthy Futures (Minute Item 228) 
Laurie McMahon – Faversham Healthy Futures (Minute Item 228) 
Becky Duffy – Faversham Community Networking Group (Minute Item 229) 
 
 
Public Questions: 
Cllr Rowlands referred to the discussion on Youth Grants.  It had been agreed that 
any grant application scoring 75% or over should be awarded.  Cllr Rowlands would 
be writing a paper for the next meeting on the future process for Youth Grants. 
 
224. Apologies for Absence 

Apologies were received from Cllr C Martin, Cllr Rowlands, Cllr Golding, and 
Cllr Newman.  Cllr Saunders was substituting for Cllr Crayford.   
 

225. Declarations of Interest  
 None. 
 
226. Minutes and Matters Arising 

It was proposed by Cllr Perkin, seconded by Cllr Saunders, and on being put 
to the meeting, it was RESOLVED to accept the Minutes of the Community 
Committee dated 20th October 2025. 
 

227. Community Lottery      
The Operator Report for November 2025 was received and noted. 
 

228. Faversham Healthy Futures 
An update presentation was delivered by Laurie McMahon.   
 
It was proposed by Cllr Coniam, seconded by Cllr Perkin, and on being put to 
the meeting it was RESOLVED to set up a Working Group to oversee the 
setting up of a Citizens’ Assembly. 
 
All Councillors will be invited to sit on the Working Group with one Councillor 
from each Ward representing.  The Working Group will report to the 
Community Committee. 
 

229. Faversham Community Networking Group 
 A presentation was delivered by Becky Duffy. 



 

 

 
 Following the presentation a discussion took place regarding possible future 
 support in terms of personnel and resources that could be provided by the 
 Town Council.   
 
230. Equality, Diversity and Inclusion 
a) Age Friendly Faversham Update 

 The Town Clerk reported the Age Friendly application had been submitted.  A 
response was awaited.  A Survey was due to launch, and an action plan was 
being progressed. 

b) White Ribbon Day – 16 Days of Awareness 

 The Town Clerk reported that the Town Hall was due to be lit in orange to 
mark White Ribbon Day and 16 Days of Awareness.  A launch event was 
scheduled for 25th November.  Some videos had been produced and sent to 
White Ribbon for inclusion on their social media. 

 Cllr Perkin advised she would check with Cllr B Martin regarding the Town 
Council having a stand at an event due to take place at the Alexander Centre. 

c) Any EDI Updates Not Listed  

 A discussion was held on the demonstration that had taken place proceeding 
through the Market on 15th November.  The Town Clerk advised she was 
arranging a virtual meeting with the Market and Police and invited Councillors 
to attend.  

231. Town of Sanctuary Update  

 It was proposed by Cllr Perkin, seconded by Cllr Coniam, and on being put to 
the meeting it was RESOLVED to agree the following motion:  

 This Council believes that:  

 Everyone deserves to live in safety, free from fear and discrimination.  

 Faversham should be a place where refugees and asylum seekers are 
welcomed, supported, and valued as members of our community.  

 Working in partnership with local organisations, voluntary groups, and 
residents will strengthen community cohesion and mutual 
understanding.  

 The “Town of Sanctuary” initiative aligns with this Council’s values of 
equality, inclusion, and social justice.  

 This Council therefore resolves to:  

 Formally support the principles and aims of the Town of Sanctuary 
scheme.  



 

 

 Work in partnership with the national City of Sanctuary town and parish 
councils’ network and local voluntary and community sector 
organisations to pursue official recognition as a Town of Sanctuary.  

 Appoint a lead councillor and officer to coordinate sanctuary-related 
initiatives and to liaise with the City of Sanctuary movement.  

 Develop an action plan to:  

 Review the Council’s own policies and practices to ensure accessibility 
and fairness for people seeking sanctuary.  

 Promote awareness and understanding among council staff, service 
providers, schools, and the wider community.  

 Celebrate Refugee Week and other events that foster inclusion and 
awareness.  

 Encourage local partners—including schools, health services, 
businesses, and community groups—to join the movement and adopt 
“Sanctuary” principles.  

 Report back to Council monthly on progress toward formal recognition 
as a Town of Sanctuary.  

232. Youth Working Group 

 It was proposed by Cllr Saunders, seconded by Cllr Coniam, and on being put 
to the meeting it was RESOLVED to allocate the remaining Youth Grant 
funding to the next three highest scoring bidders and split equally 
amongst those three.  

233. Budget 

 Cllr Perkin agreed to add to her paper in light of the FCNG presentation and 
staffing review.  Cllr Coniam discussed highlighting volunteer opportunities for 
young people and reproducing the volunteer badges.   

234. Matters for Report 

 Cllr Coniam raised Neurodiversity Celebration Week in March and 
 Neurodiversity Awareness Month in April. 

 Cllr Perkin suggested reviewing the Awareness Calendar, report on 
 City of Sanctuary status, and the Gunpowder Explosion exhibition.  
   

 The meeting closed at 9:35pm. 

 
 



Mid Kent INT Working Group

a community-led research and planning project supported by..

A ‘Big Live Talk’ Health Event
Faversham and the NHS 10 Year Plan -

what should our neighbourhood expect?

Presentation of Interim Report to the Community Committee
Faversham Town Council 

17th November 2025



The FHF project began because…

o Demise of our local Commissioning Group and the ‘centralisation’ 
of decision-making at a Kent and Medway level

o Concern about how local voices would be heard in planning joined-
up health and care services for smaller communities like ours 

o Impact of extensive house building in and around the town

Progress so far…

o The 2023 Healthy Futures Exhibition and Survey
(for full report see FHF website) 

o The 2024 Faversham Healthy Futures ‘Live Talk’
(for full report see FHF website) 

o Output: a clear and comprehensive view of what local people 
expected from their health and care system in the future…

Some background……

Faversham and the NHS 10 Year Plan 



Faversham’s starting point…

 Improving access, quality and efficiency by decentralising and localising 
services and…

 Integrating and managing those services locally.
 Securing the right human and physical resources to do that
 Associated concern that the current local buildings/facilities not being utilised 

to best effect
 Rebalancing provision of care to include more home/social support/ health 

promotion/etc.
 Stronger focus on preventing illness - rather than just treating it.
 Better local mental health and NHS dentistry services urgently required
 More emphasis needed on supporting young people –
 Tackling the immediate problem of obesity – especially in school-age children 
 Concern that NHS not reassuring public about the impact of any new housing 

developments on services
 Concern too that L.A. planning process does not focus enough on creating 

healthy environments – open spaces/cycling/walking/air quality/water 
treatment etc. Does the NHS have any influence? 

 Particular concern about how S106 was to be used in planning health and care 
facilities/services

Participants’ comments, concerns, issues and advice from the 2024 event. 
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• It’s a very good fit with the 10 Year Plan!
• Including the urgent need for the health and care system to 

make three ‘shifts’:
o from hospitals to neighbourhoods
o from treatment to prevention
o from old to new technology

• The Plan also recognises that it is only by aligning the 
provision of care at local or neighbourhood level that 
efficient, high quality and accessible services will be 
delivered. 



o To hear from local health and care service providers about 
how the NHS 10 Year Plan will deliver the improvements we 
need.

o To clarify where the responsibilities will lie for planning and 
delivering our services in the future 

o To understand how we can support our health and care 
providers in developing ‘partnership working’ at a 
neighbourhood level.

o The creation of a clear citizen-endorsed guide for making the 
10 Year Plan happen for Faversham. 

the event’s purpose …

Faversham and the NHS 10 Year Plan 

the event process? 

listening then talking! 



‘Question Time’

Faversham and the NHS 10 Year Plan -
What should our neighbourhood expect?

Faversham and the NHS 10 Year Plan 



- Dr. Jonathan Bryant, GP; Medical Director, East Kent 
Health & Care Partnership; Primary Care Clinical 
Lead, Kent and Medway Cancer Alliance

- Pauline Butterworth, Deputy Chief Executive and Chief 
Operating Officer, Kent Community Health NHS 
Foundation Trust

- Rachel Dalton, Chief Allied Health Professional Officer, 
Kent Community Health NHS Foundation Trust 

- Cedi Frederick, Chair, Kent and Medway Integrated Care 
Board

Our expert panel…



a) What services currently provided in acute hospitals can be 
‘localised’? When will this happen? 

b) How quickly will the quality and accessibility of home, primary 
and community services improve? What about social care?

c) Will there be a single organisation with management 
responsibility for service planning and delivery in Faversham? 
How will local people and the voluntary sector be involved in in 
planning? How will local citizens hold the system to account?  

d) How does the local authority and its services fit into all this? 
e) What physical facilities will we need to deliver the new 

‘devolved’ service pattern? Is there a plan for how the buildings 
funded by the NHS will be  used?

f) How will the anticipated new ‘joined-up’ IT technology to 
support all this?

g) What moves will there be in terms of wider health promotion 
and disease prevention?

The ‘Guide’ Questions…



Our Experts’ Concluding Remarks 

• A ‘centre of influence’ on the NHS side needs to be 
identified so that Faversham knows who to talk to. 
Without that, it will be more difficult to take 
neighbourhood health and care forward.  

• There needs to be a clearer ‘contract’ between the NHS 
and the community (especially the voluntary sector) to 
ensure the community plays its part in improving health.  

• The ICB is keen to work with Faversham because there has 
already been such a lot of interest and commitment to 
improving the health and wellbeing of their community

Report Extract



Then facilitated discussions for an hour 



In Conclusion 

To make Neighbourhood Health happen, we will need two parallel 
developments….  

• the health service and its partners need to create a single entity –
perhaps under the umbrella of the Kent Community Health NHS 
Foundation Trust – that will be responsible for planning and 
delivering integrated services for the people of Faversham.  We 
expect this development will be overseen by the Kent and 
Medway Integrated Care Board.

• there needs to be a more formal and consistent way of 
representing local people’s interests in relation to their health 
and care. Something like a Citizens’ Assembly would enable the 
community to more effectively co-design services with those 
delivering health and care services and equally important, hold 
them to account.  Developing such a body should probably be 
the responsibility of Faversham Town Council.  

Report Extract



In Conclusion 

Report Extract

‘In Conclusion’ sounds like an ending whereas 
we may have arrived at a beginning! There is a 
great deal of learning from what Faversham has 
already achieved and a way forward to make 
Neighbourhood Health a reality for us is clear.
So why wait?



Next Steps…

• Circulation of the interim report to all those who were there 
(and only those) for comment.  These need to be received 
relatively quickly to enable….

• Update of interim report to a final version that can be widely 
circulated – including posting the final report on our/your 
FTC web-site. 

• ‘Careful encouragement’ of the health and care system to 
provide the ‘single entity’ that is responsible for planning 
and delivering our health and care services. 

• Faversham Town Council to work with CHSS and FHF on the 
design of a Citizens’ Health Assembly. 

• Launch early in the spring?



Email: fhf@favershamtowncouncil.gov.uk

https://favershamtowncouncil.gov.uk/directory/faversham-healthy-futures

CONTACT



Faversham Community Networking Group



Mission Statement

Mission Statement for group

The Faversham Community Networking Group 
comprises several local charities, community 
groups, and not-for-profit organisations 
within the town and surrounding areas. 

We aim to develop working relationships 
between these groups and build a strategic 
approach to improving resources and service 
delivery.

We will:
 Understand the range of services offered                   

in our community.
 Build referral channels and signposting links 

between agencies.
 Share information about funding opportunities 

and determine bidding priorities.
 Learn from each other, to identify and support 

organisational skill sets.

 Act as a collective voice for agencies in the area.

 Take steps to ensure continuity and sustainability 
for the work we do in the community.

In order to meet 
this aim



Groups Involved 

The Group is not exclusive and welcomes involvement from any organisation in the 
area with a mission to improve the lives of our local residents.

FCNG Membership (1 November 2023 – 30 September 2025)

No of OrganisationsNo of ContactsDate

34511 November 2023

8812930 September 2025



FCNG - PURPOSE

• To highlight what excellent support is available within the community 
and so improve wellbeing.

• Collectively we can support people with lifestyle changes, 
volunteering opportunities, family care, benefits advice, loneliness, 
mental health and much more.

• Working collaboratively to engage with people in the community, 
including businesses, to help reduce loneliness and isolation – with a 
specific focus on reaching out to people before crisis.



Annual Events 
Chatty Bench Days – Chatty Bench events organised by FCNG to coincide with

• Mental Health Awareness Week (May 2024) 

• Loneliness Awareness Week (June 2024 & June 2025)

• Chatty Bench (October 2024)

One Swale Roadshows  - FCNG supports the Faversham One Swale Roadshows 

• 16 January 2024 4 March 2025

• 13 February 2024 10 June 2025

• 26 March 2024 9 September 2025

• 25 June 2024 March 2026 (date to be confirmed)

• 22 October 2024

Aim is to bring groups together to promote the services provided to the 
community collectively and gather feedback on the gaps in the services 

provided



Collective Projects
Collective z-Fold 

leaflet to 
distribute

Volunteer Badges for all 
local volunteers 630 in total

Summer Free Food available 
Distributed to local schools



Future Plans 
We have funding until October 2025 for our FCNG Co-ordinator and will be looking at 
extending this further.
We would like to focus on the following;
• Stronger connection with NHS Services
• Connection with local businesses 
• Further networking events for groups to understand each other’s services and 

signpost 
• Support portfolio – where organisations offer support and guidance to each other 

where needed

Ultimately - a collective approach throughout the local area to 
signpost and work collaboratively to enhance and grow the services 

we provide. 



Thank you Faversham Town Council

for your incredible support
(financial, practical and motivational)

along the way.


