
 MINUTES OF THE POLICY & RESOURCES COMMITTEE 
6th January 2025, 7:30pm 

The Guildhall 
 

Cllr Eyre Present   Cllr Gibson  Present 

Cllr T Martin Present   Cllr Rowlands  Present 

Cllr Cook  Present   Cllr Saunders Present 

Cllr Crayford Present    

 
In attendance: 

Louise Bareham (Town Clerk)  

 

177. Apologies for Absence 

None. 

 

178. Declarations of Interest 

Cllr Rowlands noted he was Director of the Faversham Hop Festival  

Cllr Eyre noted she was a Trustee of Faversham Pools 

 

179. Minutes of the Previous Meeting and Matters Arising 

It was proposed by Cllr Gibson, seconded Cllr Rowlands, and on being put to 

the meeting, it was RESOLVED to accept the Minutes of the Policy and 

Resources Committee Meeting dated 2nd December 2024.  

      

180. Monthly Reports  

No reports were available for the meeting.  The Clerk provided a verbal 

update to Cllr Saunders on the robe invoice. 

 

181. Internal Auditor 

Five quotes were received for internal audit services.  A concern was raised 

that auditors should be changed on a regular basis, however the Clerk noted 

that legislation does not require a rotation of auditors.  It was proposed by Cllr 

Cook, seconded by Cllr Rowlands, and on being put to the meeting it was 

RESOLVED to re-appoint our current internal auditor, David Buckett for 

one year. 

5 FOR 2 AGAINST 

 

182.  Review of Annual Meeting Process 

The Clerk’s report was noted and some amendments were proposed –  

 

To amend paragraph 4 Proportional Representation the word group to 

groupings 

6 FOR 1 AGAINST 

 

To remove at paragraph 4 Standing Orders ‘other than Staffing Committee’ 



2 FOR 4 AGAINST 1ABST 

Cllrs Saunders, Crayford FOR, Cllrs Eyre, Gibson, Cook, T Martin 

AGAINST, Cllr Rowlands ABST 

Motion fell 

 

To amend paragraph 3 on Outside Body Appointments current challenges 

onwards, with the additional inclusion of ‘where applicable’. 

7 FOR 

 

To amend paragraph 4 Proportional Representation on Committee 

allocations. 

7 FOR 

 

To amend the reference to members of Policy and Resources Committee 

being chairs or vice chairs. 

7 FOR 

 

The Clerk noted that this was a report and not a policy, but confirmed the 

document would be amended and brought back to the next committee as a 

policy for approval, without further amendment. 

   

183. Devolution White Paper 

A discussion took place regarding the proposed membership of the 

Devolution Working Group, it was generally considered that the membership 

should only be town councillors, but could call on members and officers of the 

borough and county councils when and if necessary.  It was therefore 

proposed that the Faversham KCC member and any prospective KCC 

candidates should be excluded as members of the group.  

 Recommendation that the Town Council sets up a devolution working 

group under a proportional balance, with members to be nominated at 

the next full council meeting. 

4 FOR 3 AGAINST  

  

Cllr Rowlands proposed, seconded by Cllr Crayford and on being put to the 

meeting it was RESOLVED that the Town Clerk can contact NALC, and 

others, for support on the devolution process. 

6 FOR 1 ABST 

 

184. Armed Forces and Reservist Employment Policy 

It was proposed by Cllr Gibson, seconded by Cllr Rowlands, and on being put 

to the meeting it was RESOLVED to adopt the Armed Forces and 

Reservist Employment Policy with the proposed amendments. 

 

 

185. Safeguarding Policy 



It was proposed by Cllr Rowlands, seconded by Cllr Crayford, and on being 

put to the meeting it was RESOLVED to adopt the Safeguarding Policy as 

current but to engage a safeguarding specialist to write a more 

appropriate policy. 

5 FOR 1 AGAINST 1 ABST 

Cllrs Saunders, Crayford, Eyre, Rowlands, T Martin FOR, Cllr Cook 

AGAINST, Cllr Gibson ABST 

 

186.  Draft Budget 

A draft budget was presented with a 15% increase, but will be discussed at 

the Finance Meeting.  Any comments were invited to be sent to the Clerk. 

 

The meeting closed at 9.55pm 


