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1. Purpose of the Report 

This report considers the Government’s recently published White Paper on 
Devolution, with Kent anticipated to be included in the first phase of 
implementation. The purpose of this report is not to debate the merits or 
drawbacks of the proposal, but to consider the establishment of a dedicated 
working group, or committee, modelled on the Localism Committee established 
by the Town Council in 2013. 

The working group will explore how Faversham Town Council can proactively 
respond to the challenges and opportunities presented by devolution for the 
benefit of the town. 

2. Proposed Objectives of the Working Group 

The primary aim of the working group will be to consider the implications of 
devolution and identify strategic actions to maximise benefits for Faversham. The 
group’s work will include, but not be limited to, the following key areas: 

a. Unitary Boundaries 

Evaluate potential alignments and determine Faversham’s preferred 
position within the new unitary structure. 

b. Ward Boundaries 

Review and propose any changes to ward boundaries, including the 
appropriate number of councillors to represent Faversham effectively. 

c. Opportunities for Devolved Assets and Services 

Assess the feasibility of managing and maintaining devolved assets and 
services, such as: 

o Faversham Recreation Ground and community space 

o Play areas 

o Oare Country Park 

o Street-level services such as: 
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▪ Litter collection, street sweeping, fly-tipping, and 
graffiti removal 

▪ Cleaning of highway safety and direction signs 

▪ Maintenance of street nameplates, street furniture, 
bins, benches, and planting 

▪ Grass cutting, hedge trimming, tree maintenance, 
weed control, and floral displays 

o Management of bus shelters, public toilets, car parks and the 
market licence 

o Library and Family Hub services 

d. Income Generation 

Identify and evaluate opportunities for generating income to support and 
enhance local services. 

3. Proposed Membership 

To ensure a comprehensive and collaborative approach, the working group 
should include representatives from the following: 

• Members of Faversham Town Council, including the presiding Mayor and 
Deputy Mayor 

• Swale Borough Council 

• Kent County Council 

Additional stakeholders may be co-opted as required to provide specific 
expertise or community insights. 

This working group would replace the current Strategic Working Group. 

4. Recommendation 

Make the following recommendations to Full Council: 

1. Approve the establishment of a Devolution Working Group. 

2. Agree on the membership composition, ensuring representation from 
local Swale Borough Councillors, Kent County Councillors and Town 
Councillors. 



3. Mandate the working group to report its findings and recommendations to 
the Council within an agreed timeline. 

5. Conclusion 

By establishing a dedicated working group, Faversham Town Council can 
proactively engage with the devolution process, ensuring that the town is well-
positioned to capitalise on the opportunities and address the challenges it 
presents. This approach will enable the Council to make informed decisions that 
benefit the community and enhance local governance. 

 

Louise Bareham 
Town Clerk 
23rd December 2024  


