Paper 1

End of Year Reserves Report to Policy and Resources Committee

3™ March 2025

1. Introduction

This report provides an overview of Faversham Town Council’s earmarked reserves for the
financial year 2024/25. At the Annual Finance Meeting, it was resolved that unspent 2024-
2025 budgets be recommended by the Policy and Resources Committee for virement to
Earmarked Reserves. This report outlines the current financial position and proposes
allocations for specific projects.

Appendix A presents a summary of the expected reserves at 315 March 2025, while
Appendix B provides a detailed narrative of their intended use.

2. General Reserves Position

As of 24th February 2025, the Council’s general {unallocated) reserves total £178,330. In line
with the Council’s General Reserves Policy, £65,000 of this is to be allocated to cover
potential financial risks, A further £19,000 has been allocated from general reserves to the
2025/2026 budget.

Given this position, it Is recommended that a portion of the general reserves could be
earmarked for specific projects to ensure financial sustainability and strategic planning.

3. Recommended Allocations
It is proposed that the following allocations be made from general reserves:
« £20,000 for local government reorganisation and devolved assets/services

» £10,000 for the purchase of a second-hand van — following the agreement to employ
a facilities apprentice

These allocations will ensure that the Council is prepared for potential changes in
governance and operational needs while maintaining fiscal responsibility.

4. Conclusion and Next Steps

The Council is in a stable financial position, with a structured approach to earmarking
reserves for strategic projects. The proposed allocations ensure financial prudence while
supporting ongoing and future initiatives.

Next Steps:
1. Review and approve the proposed allocations from general reserves.
2. Consider and endorse the earmarked reserves position as outlined in Appendix A.

3. Advise on any necessary adjustments to ensure alignment with Council priorities.




Appendix A

Account @31/03/25 Committed EMR TOTAL
321|EMR Election Fund 16,289
322/EMR Front Brenis Jetty 23,000
323/EMR Guildhall and Artefacts 24,500 9,000
324/EMR Town Regalia -
325|EMR Special Grants/Projects -
326|EMR Bilke Hangar -
329[EMR Magna Carta -
333|EMR Tourism 5,542
340{EMR Environment/Allotments 15,000
341|EMR Active Travel 18,000 5,000
345/EMR Crime Research 1,000
347|EMR Public Spaces Projects 4,000
348|EMR LCWIP -
349|EMR Faversham Healthy Futures 610 -
350/EMR Newsletter -
353|EMR Planning Consultancy Fee 5,200
354|EMR Community Transport 30,490 -
356|EMR Faversham Passport
361|EMR Water Health 10,000
362|EMR North to South Walking Rt 14,000
363|EMR Creek 56,120

TOTALS 83,600 150,151 233,751
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