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1.1 Introduction  

¢Ƙƛǎ ǊŜǇƻǊǘ ǎǳƳƳŀǊƛǎŜǎ ǘƘŜ ŦƛƴŘƛƴƎǎ ŦǊƻƳ CŀǾŜǊǎƘŀƳΩǎ [ƻŎŀƭ /ȅŎƭƛƴƎ ŀƴŘ ²ŀƭƪƛƴƎ LƴŦǊŀǎǘǊǳŎǘǳǊŜ tƭŀƴ 

(LCWIP) study. LCWIPs identify and prioritise investment in new infrastructure to support greater 

number of people making journeys on foot or on cycle. LCWIPs should identify infrastructure 

interventions over a short, medium, and long-term horizon that meet the transport and movement 

objectives of Faversham. 

The development of the LCWIP was led by Faversham Town Council with the support of Swale 

Borough Council and Kent County Council as well as local stakeholders. These organisations were 

all represented on the LCWIP Working Group which co-ordinated the development of the LCWIP. 

The LCWIP was also developed in co-ordination with the Faversham Neighbourhood Plan and 

20mph Design Intervention projects which were being developed at the time of the LCWIP.  

The report summarises the LCWIP study based upon the six key stages from the LCWIP 

methodology:  

1 Determining Scope  

2 Data Collection  

3 Network Planning for Cycling  

4 Network Planning for Walking  

5 Prioritisation  

6 Integration 
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This chapter summarises the context for this study with particular focus on the policy framework 

and major developments proposed in the Borough.  

2.1 National Policy Context  

2.1.1 Gear Change and LTN 1/20  

¢ƘŜ ƴŀǘƛƻƴŀƭ ǇƻƭƛŎȅ ŎƻƴǘŜȄǘ ŦƻǊ ŀŎǘƛǾŜ ǘǊŀǾŜƭ ŎƘŀƴƎŜŘ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ƛƴ нлнл ǿƛǘƘ ǘƘŜ 5Ŧ¢Ωǎ ǇǳōƭƛŎŀǘƛƻƴ 

ƻŦ ΨDŜŀǊ /ƘŀƴƎŜΩ ŀƴŘ ǘƘŜ ǊŜǾƛǎŜŘ [ƻŎŀƭ ¢ǊŀƴǎǇƻǊǘ bƻǘŜ мκнл Ψ/ȅŎƭŜ LƴŦǊŀǎǘǊǳŎǘǳǊŜ 5ŜǎƛƎƴΩΦ ¢ƘŜǎŜ ǘǿƻ 

polices outline significant changes for the future of transport planning and design in the UK and the 

prioritisation of measures that encourage increased levels of walking and cycling.  

   

Ψ²Ŝ ǿŀƴǘ ς and need ς to see a step change in cycling and walking in the coming years. The 

challenge is huge, but the ambition is clear. We have a unique opportunity to transform the role 

ŎȅŎƭƛƴƎ ŀƴŘ ǿŀƭƪƛƴƎ Ŏŀƴ Ǉƭŀȅ ƛƴ ƻǳǊ ǘǊŀƴǎǇƻǊǘ ǎȅǎǘŜƳΣ ŀƴŘ ƎŜǘ 9ƴƎƭŀƴŘ ƳƻǾƛƴƎ ŘƛŦŦŜǊŜƴǘƭȅΩ 

(Gear Change, 2020) 

These new documents both fully endorse the Local Cycling and Walking Infrastructure Plan (LCWIP) 

and Low Traffic Neighbourhood (LTN) approaches as means to help improve conditions for walking 

and cycling. 
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2.1.2 Local Cycling and Walking Infrastructure Plans (LCWIP)  

An LCWIP is a Local Cycling and Walking Infrastructure Plan that identifies priority investment in 

new infrastructure to support greater number of people making journeys on foot or on cycle. The 

LCWIP should identify infrastructure interventions over a short, medium, and long-term horizon 

that meet the transport objectives of Faversham.  

 

¢ƘŜ ǇǊƻŎŜǎǎ ŦƻǊ ǳƴŘŜǊǘŀƪƛƴƎ ŀƴ [/²Lt ƛǎ ǎŜǘ ƻǳǘ ƛƴ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ ¢ǊŀƴǎǇƻǊǘΩǎ ό5Ŧ¢ύ ǇǊƻŎŜǎǎ 

guidance, issued in 2017 as part of the Cycling & Walking Investment Strategy (CWIS). A 

fundamental aim of an LCWIP should be to help meet the gƻǾŜǊƴƳŜƴǘΩǎ ŀǎǇƛǊŀǘƛƻƴ ƻŦ ŘƻǳōƭƛƴƎ ǘƘŜ 

number of journeys undertaken by walking or cycling, and as such planning infrastructure around 

existing or forecast travel patterns is a core principle of an LCWIP. A key consideration in the 

development of an LCWIP is understanding existing conditions for active travel, and how these 

facilities can be incorporated into the LCWIP networks. The key outputs of an LCWIP are as follows: 

- A network plan for walking and cycling which identifies preferred routes and core zones for 

further development (Appendix A combines all GIS mapping completed for the LCWIP) 
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- A prioritised programme of infrastructure improvements for future investment  

- ! ǊŜǇƻǊǘ ǿƘƛŎƘ ǎŜǘǎ ƻǳǘ ǘƘŜ ǳƴŘŜǊƭȅƛƴƎ ŀƴŀƭȅǎƛǎ ŎƻƳǇƭŜǘŜŘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ [/²LtΩǎ 

development and recommended LCWIP network  

LCWIPs are produced with a ten year timeframe for deliǾŜǊȅΣ ƘƻǿŜǾŜǊ ǘƘŜ 5Ŧ¢Ωǎ ƛƴǘŜƴǘƛƻƴ ƛǎ ǘƘŀǘ 

ǘƘŜ ŘƻŎǳƳŜƴǘǎ ŀǊŜ ŦƭŜȄƛōƭŜ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ǎƘƻǳƭŘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀǎ ΨƭƛǾŜΩ ŘƻŎǳƳŜƴǘǎΦ ¢Ƙƛǎ ǇǊƻǾƛŘŜǎ 

local authorities with the flexibility to update their network plans to reflect local changes, including 

new development sites, funding opportunities and additional routes. On this basis, whilst the plan 

has recommended initial sites in the town, future work streams should consider expanding and 

evolving these initial proposals to ensure that a consistent high quality of walking and cycling 

infrastructure is provided across Faversham.  

The Department for Transport are currently reviewing the LCWIP guidance and are intending to 

ΨǊŜŦǊŜǎƘΩ ǘƘŜ ƎǳƛŘŀƴŎŜ ƛƴ нлнмκннΦ ¢ƘŜ ŎƘŀƴƎŜǎ ŀǊŜ ƴƻǘ ƛƴǘŜƴŘŜŘ ǘƻ ōŜ ǎƛƎƴƛŦƛŎŀƴǘ ŀƴŘ ƛƴǎǘŜŀŘ ǿƛll 

be focussed on refreshing specific elements of the methodology to provide more information and 

to expand on some technical aspects.  

2.1.3 National Planning Policy Framework (NPPF)  

The NPPF has been revised to implement policy changes in response to the Building Better Building 

.ŜŀǳǘƛŦǳƭ /ƻƳƳƛǎǎƛƻƴ ά[ƛǾƛƴƎ ǿƛǘƘ .Ŝŀǳǘȅέ ǊŜǇƻǊǘ ŀƴŘ ƛƴŎƻǊǇƻǊŀǘŜ ǘƘŜ ƛƴŎǊŜŀǎŜŘ ŦƻŎǳǎ ƻƴ ŘŜǎƛƎƴΦ 

The NPPF sets out the DƻǾŜǊƴƳŜƴǘΩǎ ǇƭŀƴƴƛƴƎ ǇƻƭƛŎƛŜǎ ŦƻǊ 9ƴƎƭŀƴŘ ŀƴŘ Ƙƻǿ ǘƘŜǎŜ ǎƘƻǳƭŘ ōŜ ŀǇǇƭƛŜŘΦ 

It must be considered in preparing local development plans, and is a material consideration in 

planning decisions. At the heart of the framework, ƛǎ ŀ ΨǇǊŜǎǳƳǇǘƛƻƴ ƛƴ ŦŀǾƻǳǊ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ 

ŘŜǾŜƭƻǇƳŜƴǘΩΦ  

²ƛǘƘƛƴ /ƘŀǇǘŜǊ ф ΨtǊƻƳƻǘƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ¢ǊŀƴǎǇƻǊǘΩΣ Paragraph 110 is of particular relevance 

requiring the design of streets, parking areas, other transport elements and the content of 

associated standards reflects current national guidance, including the National Design Guide and 

the National Model Design Code. Paragraph 106 makes specific reference to LCWIPs as a means for 

providing attractive and well-designed walking and cycling networks.  

Chapter у ΨtǊƻƳƻǘƛƴƎ ƘŜŀƭǘƘȅ ŀƴŘ ǎŀŦŜ ŎƻƳƳǳƴƛǘƛŜǎΩ ŀƭǎƻ ǊŜŎƻƳƳŜƴŘǎ ǇǊƻƳƻǘƛƴƎ ǎƻŎƛŀƭ ƛƴǘŜǊŀŎǘƛƻƴ 

ǿƛǘƘ Ψstreet layouts that allow for easy pedestrian and cycle connections within and between 

ƴŜƛƎƘōƻǳǊƘƻƻŘǎΣ ŀƴŘ ŀŎǘƛǾŜ ǎǘǊŜŜǘ ŦǊƻƴǘŀƎŜǎΩΦ  

2.1.4 National Model Design Code (2021) 

Building on the 2019 National Design Guide, the National Model Design Code is intended to inform 

local design guides and codes or, in the absence of local guidance, act in their stead. It places local 

communities at the heart of plans to make sure that new developments reflect the history and 

unique character of their areas and are beautiful and well-designed. The code places great weight 
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on Manual for Streets and Manual for Streets 2, which continue to represent good practice on street 

design. Paragraph ру ƻǳǘƭƛƴŜǎ ǘƘŀǘ Ψŀ ŎƻƴƴŜŎǘŜŘ ƴŜǘǿƻǊƪ ƻŦ ǎǘǊŜŜǘǎΣ ƎƻƻŘ ǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘ ŀƴŘ ǘƘŜ 

promotion of walking and cycling ŀǎ ƪŜȅ ǇǊƛƴŎƛǇƭŜǎΩΦ  

2.2 Local Policy Context  

2.2.1 Draft Transport Strategy 2022-2037 - Swale Borough Council (2021) 

¢ƘŜ .ƻǊƻǳƎƘΩǎ ƴŜǿ ¢ǊŀƴǎǇƻǊǘ {ǘǊŀǘŜƎȅ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜ ǇǊŜǎǎǳǊŜǎ ŎǊŜŀǘŜŘ ōȅ ǘƘŜ 

proposed 13,000 new homes and 10,900 new jobs being created in the Borough by 2037, as well as 

ǊŜǎǇƻƴŘƛƴƎ ǘƻ {ǿŀƭŜΩǎ ƻǿƴ ŎƭƛƳŀǘŜ ŀƴŘ ŜŎƻƭƻƎƛŎŀƭ ŜƳŜǊƎŜƴŎȅ ŘŜŎƭŀǊŀǘƛƻn in 2019. The Transport 

{ǘǊŀǘŜƎȅ ǿƛƭƭ ŜƴǎǳǊŜ ǘƘŀǘ ΨǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ ŀŎǘƛǾŜ ǘǊŀǾŜƭ ōŜŎƻƳŜ ǊŜŀƭ ŎƘƻƛŎŜǎ ŦƻǊ ǇŜƻǇƭŜ ƛƴ ǘƘŜ 

ōƻǊƻǳƎƘ ǎƻ ǘƘŀǘ ǘƘŜ ōƻǊƻǳƎƘ Ŏŀƴ ōŜŎƻƳŜ ŀ ƭŜǎǎ ŎŀǊ ŘŜǇŜƴŘŜƴǘ ǇƭŀŎŜΩΦ ¢ƘŜ ǘǊŀƴǎǇƻǊǘ ǎǘǊŀǘŜƎȅ ǿƛƭƭ 

ǎǳǇǇƻǊǘ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ {ǿŀƭŜΩǎ [ƻŎŀƭ tƭan.  

The strategy consists of six overarching objectives which support its delivery:  

- To promote active and sustainable travel enabling residents to take up these modes  

- To reduce and mitigate the impact of poor air quality related to transport whilst striving for 

net zero  

- To improve the journey time reliability and resilience across the transport network  

- To support the economic growth and development projected in the local plan review  

- To consider the needs of all users across the transport network  

- To substantially reduce all road casualties and progress towards zero killed and seriously 

injured (KSI) casualties   

The LCWIP will support and complement the delivery of the Transport Strategy, and there are 

specific references throughout the document to improving conditions for walking and cycling.  

2.2.2 Draft Faversham Neighbourhood Plan (2021)  

Neighbourhood plans enable communities to plan positively for growth and change within their 

community, and the Faversham Neighbourhood Plan provides an opportunity to translate elements 

of this document into planning policy.  The LCWIP provides a robust evidence base to support the 

emerging policies of the neighbourhood plan.  Together these documents will inform the growth 

strategy and future decisions in the neighbourhood area 

(https://favershamtowncouncil.gov.uk/neighbourhood-plan/)   

The LCWIP and Neighbourhood Plan working groups have been in contact throughout the projects 

to ensure that the contents and outputs are co-ordinated and complementary. The LCWIP working 

ƎǊƻǳǇ ǇǊƻǾƛŘŜŘ ǎǇŜŎƛŦƛŎ ŀŘǾƛŎŜ ƻƴ ǘƘŜ ŎƻƴǘŜƴǘ ƻŦ ΨaƻǾŜƳŜƴǘ ŀƴŘ {ǳǎǘŀƛƴŀōƭŜ ¢ǊŀƴǎǇƻǊǘΩ ǎŜŎǘƛƻƴǎ 

within the Neighbourhood Plan.  

https://favershamtowncouncil.gov.uk/neighbourhood-plan/
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Figure  2-1: Neighbourhood Plan overview of key movement challenges in Faversham 

 

2.2.3 Faversham Town-Wide 20mph Speed Limit (2020)  

PJA were initially appointed by the Town Council in 2018 to provide technical advice on 

implementing a town-wide 20mph speed limit in Faversham. A town-wide limit was identified as 

the preferred approach as it would require less signage, would provide a consistent layout and 

therefore was more likely to increase compliance with the new speed limit.  
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Figure  2-2: 20mph gateway feature 

¢ƘŜ ǊŜǇƻǊǘ ǊŜǾƛŜǿŜŘ Řŀǘŀ ƻƴ ŜȄƛǎǘƛƴƎ ǊƻŀŘ ŎƻƭƭƛǎƛƻƴǎΣ ƭƻŎŀƭ ǇŜƻǇƭŜΩǎ ǇŜǊŎŜǇǘƛƻƴǎ ƻŦ ǊƻŀŘ ŘŀƴƎŜǊ ŀƴŘ 

the existing patterns of trip-making across the town. The results from the review suggested that 

there was significant potential for an increase in walking and cycling and a commensurate reduction 

in short car trips; and that a town-wide 20mph limit would help to achieve this. Such a shift in travel 

mode throughout the town would improve road safety, air quality and public health. The report 

recommended a staggered delivery approach to the implementation of 20mph in Faversham, based 

on three criteria:  

- Streets considered acceptable for 20mph by KCC 

- Streets considered acceptable based on further analysis by PJA  

- Ψ9ŘƎŜΩ ǎǘǊŜŜǘǎ ǿƘŜǊŜ ŜȄƛǎǘƛƴƎ ǘǊŀŦŦƛŎ ǎǇŜŜŘǎ ƻǊ Ŏonditions may not be appropriate for 20mph 

implementation in their current state (e.g. Love Lane)  

Based on the above classifications, 83% of streets in Faversham were considered suitable for a sign-

only 20mph limit (or had an existing 20mph limit).  

The 20mph town-wide limit was introduced ƛƴ нлнл ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǘƻǿƴΩǎ 9ƳŜǊƎŜƴŎȅ !ŎǘƛǾŜ ¢ǊŀǾŜƭ 

CǳƴŘ ό9!¢Cύ ǊŜǎǇƻƴǎŜ ƳŜŀǎǳǊŜǎ ŀƴŘ ǿŀǎ ǎǳǇǇƻǊǘŜŘ ōȅ ŎƻƳǇƭŜƳŜƴǘŀǊȅ ΨƎŀǘŜǿŀȅΩ ŦŜŀǘǳǊŜǎ ǿƘƛŎƘ 

were installed at key locations around the town to raise awareness of the scheme. 

(https://www.kent.gov.uk/roads-and-travel/road-projects/in-progress-road-projects/emergency-

active-travel-fund-schemes/faversham-20mph-limit)  

  

https://www.kent.gov.uk/roads-and-travel/road-projects/in-progress-road-projects/emergency-active-travel-fund-schemes/faversham-20mph-limit
https://www.kent.gov.uk/roads-and-travel/road-projects/in-progress-road-projects/emergency-active-travel-fund-schemes/faversham-20mph-limit
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2.2.4 Kent County Council Active Travel Strategy (2017) 

¢Ƙƛǎ ǎǘǊŀǘŜƎȅΣ ǇǊƻŘǳŎŜŘ ŀǘ ŀ /ƻǳƴǘȅ ƭŜǾŜƭΣ ŀƛƳǎ ǘƻ ΨƳŀƪŜ ŀŎǘƛǾŜ ǘǊŀǾŜƭ ŀƴ ŀǘǘǊŀŎǘƛǾŜ ŀƴŘ ǊŜŀƭƛǎǘƛŎ 

ŎƘƻƛŎŜ ŦƻǊ ǎƘƻǊǘ ƧƻǳǊƴŜȅǎ ƛƴ YŜƴǘΩΦ ¢Ƙƛǎ !ŎǘƛǾŜ ¢ǊŀǾŜƭ {trategy supports the ambitions within the 

5ŜǇŀǊǘƳŜƴǘ ŦƻǊ ¢ǊŀƴǎǇƻǊǘΩǎ /ȅŎƭƛƴƎ ŀƴŘ ²ŀƭƪƛƴƎ LƴǾŜǎǘƳŜƴǘ {ǘǊŀǘŜƎȅΦ Lǘ ǎƛǘǎ ŀƭƻƴƎǎƛŘŜ ǎŜǾŜǊŀƭ ƻǘƘŜǊ 

plans and policies within KCC and both complements and strengthens the commitments already 

being worked towards. A few of the main related policies are outlined below. In addition to these, 

this strategy will help to support District Council Plans such as Cycling Strategies and Air Quality 

Management Plans. KCC has set the following targets to help us achieve the CounǘȅΩǎ ŀƳōƛǘƛƻƴΥ 

- 2 in 3 primary children and 1 in 3 secondary children will travel actively to school. 

- the proportion of people that work within 5km of their home and actively travel to work in 

Kent, to increase to 40%. 

- the number of people cycling along key routes monitored by the Department of Transport in 

Kent to increase by 10%. 

2.2.5 SustransΩ Audit  

Sustrans was appointed by Swale Borough Council and Kent County Council in 2020 to complete a 

cycling and walking audit of Faversham.. The results from that document have been considered by 

PJA in the development of this document.  

 

Figure  2-3Υ {ǳǎǘǊŀƴǎΩ Audit Cycle Network 
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2.3 Faversham 20mph Scheme: Commonplace Feedback  

In 2020, Faversham Town Council asked local residents how ǘƘŜȅ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ƳŀƪŜ CŀǾŜǊǎƘŀƳΩǎ 

ǎǘǊŜŜǘǎ ΨIŜŀƭǘƘƛŜǊΣ {ŀŦŜǊ ŀƴŘ /ƭŜŀƴŜǊΩ using a Commonplace portal. During the engagement period, 

the Commonplace site was visited 3000 times and over 1000 contributions were made. The 

feedback provides a comprehensive body of information on travelling behaviours, feedback on the 

20mph scheme, support for walking and cycling proposals, air quality, and key areas for 

improvement.  

Based on the feedback gathered, the three key design themes identified for improvement were:  

- Slower traffic to make it safer and easier for vulnerable road users to walk and/or cycle  

- Improve provision of crossing points  

- General improvements to streetscapes  

The key areas identified for improvements included: Whitstable Road, London Road (A2), Bysing 

Wood Road South, South Road/Ospringe Road, Saxon Road, Newton Road, Love Lane, Athelstan 

Road and Forbes Road/The Mall.  

2.4 Emergency Active Travel Fund (EATF) Respo nse  

 

Figure  2-4: Gate closure of East Street to vehicular traffic 

In July 2020, Swale Borough Council introduced temporary road closures in Sittingbourne, 

Sheerness and Faversham town centres to enable social distancing during the pandemic. The 

closures were part of a nationwide response to the COVID-19 Pandemic and the Department for 

¢ǊŀƴǎǇƻǊǘΩǎ wŜƻǇŜƴƛƴƎ IƛƎƘ {ǘǊŜŜǘǎ {ŀŦŜƭȅ CǳƴŘ ǿƘƛŎƘ ǇǊƻǾƛŘŜŘ ŦǳƴŘƛƴƎ ǘƻ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘƛŜǎ ǘƻ ƛƴǎǘŀƭƭ 

temporary measures to enable social distancing. Informal consultation took place with local 

residents and businesses in Faversham prior to implementation. The Faversham closure restricted 

vehicle access through to the town centre by closing access points at the junctions of Court 

Street/Crescent Road and East Street/Newtown Road. The road closures have now been removed 
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however Swale Borough Council are currently developing a proposal for a pedestrianisation scheme 

in the town centre which can go out for formal consultation.  

 

Figure  2-5: Gate closure of Market Place to vehicular traffic 
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3 LCWIP Methodology  

 

 

 
 

 

 



  
LCWIP Methodology 

 

Local Cycling and Walking Infrastructure Plan 14 Faversham Town Council 

 

This chapter provides an overview of the LCWIP process and how it has been applied in Faversham. 

The DfT technical guidance for authorities developing an LCWIP sets out a methodical approach to 

the planning and delivery of cycling and walking infrastructure and the process is based on the six 

stages listed below. 

LCWIPs should be evidence-led, and comprehensive.  An LCWIP should identify a pipeline of 

investment, ideally over a ten year period, so that a complete walking and cycling network is 

delivered at an appropriate geography (see LCWIP Stages 1 and 2) and that walking and cycling 

improvements are delivered coherently, in particular within core walking zones (see Stage 4 ς 

Planning for Walking). The goal of an LCWIP should be to increase the use of cycling and walking, 

which means looking at routes and areas where more people could choose these modes in 

preference to other means of travel.  Therefore, an LCWIP should consider travel demand 

regardless of mode, rather than looking just at existing walking and cycling trips. 

The geographic scope for the cycling element and walking elements need not be the same, but 

there can be efficiencies where cycling infrastructure also considers walking and vice-versa, and 

planning them together can avoid one mode compromising the other. Given the compact scale of 

Faversham, it is anticipated that there will be overlap between the networks.  

LCWIP 
Stage 

Name Description  

1 Determining Scope Establish the geographical extent of the LCWIP, and arrangements for governing and 
preparing the plan. 

2 Gathering 
Information  

Identify existing patterns of walking and cycling and potential new journeys. Review 
existing conditions and identify barriers to cycling and walking. Review related 
transport and land use policies and programmes. 

3 Network Planning for 
Cycling  

Identify origin and destination points and cycle flows. Convert flows into a network of 
routes and determine the type of improvements required. 

4 Network Planning for 
Walking  

Identify key trip generators, core walking zones and routes, audit existing provision 
and determine the type of improvements required.  

5 Prioritising 
Improvements  

Prioritise improvements to develop a phased programme for future investment.  

6 Integration and 
Application  

Integrate outputs into local planning and transport policies, strategies and delivery 
plans.  

Table  3-1: LCWIP Stages  
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4 LCWIP Stage 1: Determining Scope  
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The purpose of Stage 1 is to establish the Geographic Scope of the LCWIP which forms the 

subsequent basis of the LCWIP Data Analysis and Site Auditing. The DfT guidance recommends that 

LCWIPs are concentrated on more urban settlements, with a focus of typical trip lengths of up to 

10km for cycling and 2km for walking.  

Our approach to determining the scope includes a high-level review of the below datasets which 

we have found to be highly influential on the extents of LCWIPs:  

- Walking + Cycling Catchment Areas: Walking and cycling isochrones help to provide a sense 

of scale and to better understand the extent to which trips could be walked and cycled. 

Comparing the isochrones also helps to understand the relationship between future walking 

and cycling routes in the LCWIP.  

- Key Developments: New developments, particularly major housing and employment sites, 

have significant impacts upon trip generation and also trip distribution. Plotting future 

development sites therefore is essential for understanding the impacts of developments and 

how these relate to existing settlements.  

- First Impressions:  Providing a summary of our first impressions helps  

 

4.1 Walking + Cycling Catchment Areas  

The purpose of walking and cycling isochrones is to understand the potential for walking and cycling 

based on the area covered by 20 minute walking and cycling catchment areas. Faversham is a small 

and compact town with a current population of around 20,000. The town is generally low-lying with 

a historic core alongside the Creek, which flows into the Swale Estuary. Future developments 

around Faversham will affect the distribution of the local population which in turn will impact upon 

movement behaviours in the town. It is important therefore to also consider the relationship of the 

future developments to the town and how the LCWIP incorporates these developments.  

The catchment area plans are based on straight-ƭƛƴŜ όΨŀǎ ǘƘŜ ŎǊƻǿ ŦƭƛŜǎΩύ ŘƛǎǘǊƛōǳǘƛƻƴǎ ǘƻ ǇǊƻǾƛŘŜ ŀƴ 

indication of the distances that can be travelled. This point is particularly important in Faversham 

given the impact of severance features, including the railway line, Faversham Creek and the A2, 

which have a significant impact upon the overall permeability of Faversham for walking and cycling.  
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The walking plan suggests that a majority of Faversham is located within a 20 minute walk of the 

town centre. The potential development sites to the south-east and north of the town are slightly 

beyond the 20 minute area, and are likely to be longer than a 20 minute walk given the impact of 

severance in these areas caused by Faversham Creek and the Railway line. The impact of severance 

ŦŜŀǘǳǊŜǎ ƛǎ ŀ ƪŜȅ ŦŜŀǘǳǊŜ ƛƴ CŀǾŜǊǎƘŀƳΩǎ ǿŀƭƪƛƴƎ ŀƴŘ ŎȅŎƭƛƴƎ ƴŜǘǿƻǊƪǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ 

neighbourhoods/developments which are further from the town centre.   

 

Figure  4-1: 20 minute walking catchment area from Faversham Town Centre 
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The cycling plan illustrates that all of the LCWIP study area falls within a 10 minute cycle from the 

town centre, and that the full width of the town can therefore be cycled in under 20 minutes. The 

wider 20 minute isochrone extends to include several local settlements, including: Teynham, 

Boughton-under-Blean, Graveney and Selling.  

CŀǾŜǊǎƘŀƳ ¢ƻǿƴ /ƻǳƴŎƛƭ ƛǎ ƛƴ ǘƘŜ ŜŀǊƭȅ ǎǘŀƎŜǎ ƻŦ ǇƭŀƴƴƛƴƎ ŀ ŎƻƳǇƭŜƳŜƴǘŀǊȅ Ψ¢ƻǿƴ ǘƻ tŀǊƛǎƘŜǎΩ 

project to develop routes between Faversham and surrounding settlements.  The project will build 

on the LCWIP cycling network when complete and could be integrated with a wider cycle network 

that builds on the existing National Cycle Network (NCN) Route 1, to link Faversham with 

Sittingbourne, Whitstable and Canterbury.  Seed funding for the project has been provided by 

Swale Borough Council, and Kent County Council has applied for additional funding from the 

Department for Transport (DfT) for Mini Holland development funding which could potentially 

include a wider network.  

 

Figure  4-2: 20 minute cycling catchment area from Faversham town centre 

4.2 Key Developments  

{./Ωǎ ǇǊŜŦŜǊǊŜŘ ƻǇǘƛƻƴ ŦƻǊ ƛǘǎ ŘŜǾŜƭƻǇƛƴƎ [ƻŎŀƭ tƭŀƴ suggests a significant volume of development 

in Faversham. The plan below identifies all agreed and potential developments. Understanding the 

location of the developments and the likely desire lines will help to integrate the sites into the 

ǘƻǿƴΩǎ ǿŀƭƪƛƴƎ and cycling networks and the LCWIP.  
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The allocated and potential development sites are a mixture of mixed use, housing and 

employment allocations, the most significant housing developments are as follows:  

- 2500 x Dwellings at south-east Faversham (SLA18/226)  

- 600 x Dwellings at Lady Dane Farm (SLA18/091) 

- 370 x Dwellings at Perry Court Farm  

- 330 x Dwellings at Oare Gravel Works  

- 260 x Dwellings at Lady Dane Farm   

- 250 x Dwellings at Western Link (Mixed-Use)  

- 240 x Dwellings at Graveney Road (SLA18/135) 

- 217 x Dwellings at Preston Fields  

The plan also includes indicative desire lines to/from the potential developments to help illustrate 

their potential movement relationship with the existing town. The future access routes to/from the 

town and new developments to the south and south-east of Faversham will be particularly 

important given the combined impact of the railway line and A2.  

 

Figure  4-3: Future Development Sites and Movement Patterns 
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4.3 First Impressions   

¢Ƙƛǎ ǎŜŎǘƛƻƴ ōǊƛŜŦƭȅ ǎǳƳƳŀǊƛǎŜǎ ǘƘŜ ǇǊƻƧŜŎǘ ǘŜŀƳΩǎ ŦƛǊǎǘ ƛƳǇǊŜǎǎƛƻƴǎ ƻŦ CŀǾŜǊǎƘŀƳ ŦǊƻƳ ƻǳǊ 

inception site visit. The purpose of the site visit was to better understand the local context, and to 

review conditions for walking and cycling. We have summarised the findings into the following 

groups:  

- Walkability: The compact nature of Faversham combined with its dense urban network 

create an environment which is inherently walkable. The town is concentrically designed with 

a majority of Faversham within a 20 minute walk from the centre. This is further 

complemented by a series of pedestrianised streets and alleys within the town which 

prioritise pedestrians over other modes. The trial removal of general traffic in the town 

centre and the forthcoming plans for permanent proposals could result in a transformational 

scheme which creates a significant pedestrianised area.   

   

- Historic Streetscapes: Faversham benefits from a network of streets with high-quality public 

realm within its historic town centre. The Market Square, West Street, East Street, Napleton 

Road and Court Street are examples of particularly high-quality streetscapes which combine 

sensitive heritage materials with low-traffic conditions.  

   

- Cycling Network: there is currently limited cycle infrastructure within the town except for 

the protected cycle facilities on Bysing Wood Road (which form part of the NCN1 route). 

Despite the limited infrastructure, we observed many cyclists moving through the town from 

all ages.  
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- Severance + Connectivity: the combined impact of Faversham Creek, railway lines and the 

A2 have a significant impact upon the permeability of Faversham and its walking and cycling 

networks. A majority of key routes into the town have to negotiate at least one of these 

severance features at some point. The south and south-eastern parts of Faversham are 

particularly affected by the combination of the railway line and A2 which both run east-west 

across the town, and this issue is likely to be exacerbated with these future development 

sites also impacted by the issues of severance and connectivity  

   

- Onward Connectivity: there is a surrounding network of cycling routes and Public Rights of 

Way (PRoW) around Faversham which provide onward connections to local settlements and 

destinations. Several local settlements, including: Teynham, Boughton-under-Blean, 

Graveney and Selling are within a 20 minute cycle of Faversham.  
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5 LCWIP Stage 2: Data Collection  
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The focus of Data Collection (LCWIP Stage 2) is to understand the local context to inform the 

development of the LCWIP walking and cycling networks. DfT guidance recommends that a broad 

range of information should be gathered to inform the preparation of the LCWIP, including the 

below:  

- Local Context  

- Location of significant trip generators;  

- Transport network;  

- Travel patterns; and  

- Existing barriers to cycling and walking. 

5.1 Local Context  

Given the compact nature of Faversham, the focus of the data collection was understanding the 

local context and travel patterns within the existing historic townscape of Faversham, and also to 

understand how future developments could impact upon the town and movement patterns. The 

isochrone plans illustrated that a majority of the existing town is within a 20 minute walk and the 

20minute cycle isochrone covers a significant catchment area beyond Faversham.  

5.1.1 Key Destinations  

The below plan summarises the distribution of key destinations within the town, including schools, 

future development sites, leisure and retail facilities, cycle routes, Public Rights Of Way (PRoW), 

open spaces, and key employment sites. The plan highlights the main cluster of destinations in the 

town centre extending to the train station and Faversham Recreation Ground. This cluster includes 

ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǘƻǿƴΩǎ ƭŜƛǎǳǊŜ ŀƴŘ ǊŜǘŀƛƭ ŘŜǎǘƛƴŀǘƛƻƴǎΣ transport connections and medical 

facilities. The remaining key destinations in Faversham are spread across the town within 

residential areas. 

The plan also illustrates the significance of the potential development sites and how these will alter 

the geography of Faversham. The possible future sites were a key consideration in the development 

of the LCWIP to ensure that future demand generated by these sites was incorporated into the 

walking and cycling networks. The proposed sites to the south and east of Faversham are expected 

to introduce at least 4,000 new residential units in addition to new employment sites, two schools 

and a supermarket. Sites to the south and east were of particular interest as they are anticipated 

to generate significant levels of activity from parts of the town which already have limited porosity 

due to the severance caused by the London Road (A2) and railway lines.  
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Figure  5-1: Local Context + Future Developments 

5.1.2 Air Quality  

The A2/Ospringe Street AQMA was originally introduced in 2011 and extended in 2016 and is one 

of six AQMAs within Swale. AQMAs are declared at sites which are unable to achieve the national 

air quality objectives and therefore management is required to respond to identified issues.   

The below plan summarises Annual NO2 Concentrations across the LCWIP study area and also 

identifies the existing A2/Ospringe Street Air Quality Management Area (AQMA). NO2 is a gas that 

is mainly produced during the combustion of fossil fuels along with nitric oxide (NO). The plan 

ǎǳƳƳŀǊƛǎŜǎ ǘƘŜ ǊŜǎǳƭǘǎ ŦǊƻƳ aƛŘ YŜƴǘΩǎ !ƴƴǳŀƭ {ǳǊǾŜȅ wŜǎǳƭǘǎ ό!{wύ ŦƻǊ ŀƛǊ ǉǳŀƭƛǘȅ ǎƛǘŜǎ ƛƴ 

Faversham. The results suggest that all sites in Faversham in 2021 exceeded the WHO 

recommendation of 10µg/m3. The UK average annual mean concentration of NO2 at urban 

background sites in 2020 was at a record low of 15.1µg/m3).   
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Figure  5-2: Air Quality NO2 Concentrations (2021 ς Annual Survey Result Ouputs) 

 

5.1.3 Indices of Multiple Deprivation (IMD) 

The Indices of Multiple Deprivation (IMD) is a notational dataset calculated using seven Ψdomains 

of deprivationΩ and ranks all LSOAs in England. Each domain is individually weighted in the final IMD 

calculation: Income (22.5%), Employment (22.5%), Education (13.5%), Health (13.5%), Crime (9.3%), 

Barriers to Housing and Services (9.3%), and Living Environment (9.3%). The below plan summarises 

the 2019 results for Faversham based on 10% intervals and provides insight into levels of 

deprivation across the town. The plan highlights four areas which are ǿƛǘƘƛƴ ǘƘŜ ΨǘƻǇ ол҈Ω Ƴƻǎǘ 

deprived LSOAs in England:  

- Most deprived 10%: Swale 15D (North Faversham)   

- Most deprived 20%: Swale 14C (West Faversham) and 14F (South-West Faversham)  

- Most deprived 30%: Swale 15B (East Faversham)  
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Figure  5-3: Index of Multiple Deprivation (2019)  

5.2 Transport Network  

Although there are numerous roads serving FavershamΣ ǘƘŜ ǘƻǿƴΩǎ ƭƻŎŀǘƛƻƴ ŀǿŀȅ ŦǊƻƳ ǘƘŜ ǇǊƛƴŎƛǇŀƭ 

road network means that the largest volumes of vehicular traffic are concentrated on the A2. The 

A2 connects Faversham with Sittingbourne (7.5miles) and Canterbury (8 miles), and the A299 

connects onto Whitstable (7 miles), and the A251 connects to Ashford (11 miles). CŀǾŜǊǎƘŀƳΩǎ 

compact layout ς roughly a mile across north-south and two miles across east-west ς means that 

many internal trips in the town could feasibly be undertaken on foot or by cycle. Because of its 

location and the nature of the roads within the town, there are few roads where the primary or 

sole function is for the movement of vehicular traffic. The majority of roads and streets are 

residential, commercial, or are fronted by community facilities.   

Faversham is connected to various towns via the Southeastern High Speed Rail line including Dover 

(42 minutes), London St. Pancras International (68 minutes), and Ramsgate (40 minutes). The 

ǘƻǿƴΩǎ ǎǘŀǘƛƻƴ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ƭƻŎŀǘƛƻƴ ŀƴŘ ƛǎ ǎƛǘǳŀǘŜŘ ƛƳƳŜŘƛŀǘŜƭȅ ǎƻǳǘƘ ƻŦ ǘƘŜ ǘƻǿƴ ŎŜƴǘǊŜΣ ǿƛǘƘƛƴ 

walking distance of most of the town and comfortably within cycling distance of the whole town.   
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5.3 Travel Patterns  

Understanding existing and potential future travel patterns is an important step in developing the 

LCWIP networks to ensure they reflect local demand. Our analysis of travel patterns has combined 

analysis of existing commuter patterns (Census 2011 Commuting Data),and non-commuter travel 

patterns (School Trips, Everyday Trips and Strava analysis),  

5.3.1 Commuting Behaviours  

To better understand commuting trip behaviours, data was extracted from the 2011 Census to 

summarise modes of travel for commuting trips originating from Faversham. The census asks 

ǇŀǊǘƛŎƛǇŀƴǘǎ ΨIƻǿ Řƻ ȅƻǳ ǳǎǳŀƭƭȅ ǘǊŀǾŜƭ ǘƻ ǿƻǊƪΚΩΣ ŀƴŘ ǘƘŜ ǊŜǎǳƭǘǎ ǘƘŜǊŜŦƻǊŜ ǊŜŦƭŜŎǘ ǘƘŜ Ƴŀƛƴ ƳƻŘŜ 

of travel for commuting (In 2017, Commuting trips accounted for мф҈ ƻŦ ŀƭƭ ǘǊƛǇǎ όΨaƻŘŀƭ 

/ƻƳǇŀǊƛǎƻƴǎΩΣ 5Ŧ¢Σ нлмтύΦ The modal commuting data is only available at Middle Super Output Area 

(MSOA) scale, Faversham consists of two MSOAs: Faversham West (MSOA 014) and Faversham East 

(MSOA 015). The following figures summarise the distribution of car based commuting trips from 

each of the MSOAs, and the preferred mode of travel from each MSOA to local destinations.  

 

Figure  5-4: Travel to Work plans from Faversham West (MSOA 014) 

The results suggest that Faversham East is the most frequent destination for commuting trips for 

residents of Faversham West (609 commuters), compared to 326 commuters that both work and 






















































































