19/10/2020 Faversham Town Council Page 1

11:48 Detailed Income & Expenditure by Budget Heading 30.09.20

Month No: & Second Quarter st April to 30th September 2020
Actual Year Current Variance Committed Funds % Spent  Transfer
To Date Annual Bud  Annual Total Expenditure Avallable torfrom EMR
100 Income
1076 Precept 488,710 496,710 0 100.0%
1090 Bank Interest a0 200 110 45.2%
Income :- Income 496,800 496,910 110 100.0% 0
Net Income 496,800 496,910 110
200 Civic
1210 Carnival Night Income 0 250 250 0.0%
Civic :- Income 0 250 250 0.0% o
4000 Annual Meeting & Civic Service 0 2,000 2,000 2,000 0.0%
4010 Deputy Mayor's Allowance 0 300 300 300 0.0%
4015 Industrial Bowls Competition 0 300 306 300 0.0%
4020 Mayoral Allowance 0 1,800 1,800 1,800 0.0%
4025 Mayoral Expenses 110 2,000 1,880 1,890 5.5%
4030 Honocrary Freeman 0 375 375 375 0.0%
Civic :- Indirect Expenditure 110 6,775 6,665 0 6,665 1.6% 0
Net Income over Expenditure {110) {6,525) (6,415)
210 Staffing & Professional
4100 Salaries 55,829 113,060 57,171 57171  494%
4110 PAYE/National Insurance 16,041 25,500 9,459 9,459  62.9%
4115 Pensicn 17,240 25,500 8,260 8,260 67.6%
4120 Staff Training & Expenses 1,530 3,000 1,470 1,470 51.0%
4130 Clirs Training & Expenses 185 2,000 1,815 1,815 9.2%
4135 Audit 1,671 2,500 829 829  66.8%
4145 Insurances 4,088 0 (4,088) {4,088) 0.0%
4215 Telephone/Alarm Lines 53 0 (53) (53} 0.0%
Staffing & Professional :- Indirect Expenditure 96,637 171,500 74,863 0 74,863  56.3% 0
Net Expenditure {96,637)  {171,500) {74,863)
220 Office and Administration
4105 Payroll 68 220 152 182 30.8%
4145 Insurances 0 4,000 4,000 4,000 0.0%
4150 Subscriptions 1,828 2,000 171 171 91.4%
4155 Electoral Provision 0 10,000 10,000 10,000 0.0%
4160 Bank Charges 59 100 41 41 59.0%
4180 Hygigne 871 600 {271) (271) 145.1%

Continued over page



19/10/2020 Faversham Town Council Page 2

11:49 Detalled Income & Expenditure by Budget Heading 30.09.20

Month No: 6 Second Quarter 1st April to 30th September 2020
Actual Year Currant Variance Committed Funds % Spent  Transfer
To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR
4215 Telephone/Alarm Lines 98 0 (98) (98) 0.0%
4220 Office Equipment ' a7 1,500 1,453 1,453 3.2%
4225 IT 2,025 1,500 {525) (525) 135.0%
4226 Faversham.org 145 500 355 355 29.0%
4230 Postage & Stationery 1,289 2,450 1,161 1,161 52.6%
4234 Printer 131 1,600 1,469 1,469 8.2%
4235 Printing & Advertising 237 500 263 283 47.3%
4245 Meetings 1 500 499 499 0.2%
4250 Newsletter 1,353 5,600 4,247 4247  24.2%
4850 Website 234 400 166 166  58.5%
4850 Omega Cashbook 0 550 850 550 0.0%
4998 Covid-18 412 0 {412) (412) 0.0%
Office and Administration :- Indirect Expenditure 8,799 32,020 23,221 H 23,221 27.5% [
Net Expenditure (8,799) {32,020) {23,221)

230 The Guildhall

1300 Guildhall Lettings 0 1,000 1,000 0.0%
1750 Guildhall Weddings 833 3,000 2,167 27.8%
The Guiidhall :- Income 833 4,000 3,167 20.8% 0
4200 Rates 3,144 3,200 56 56 98.2%
4205 Electricity 2,202 1,500 (702) (702) 146.8%
4210 Water 0 250 250 250 0.0%
4215 Telephone/Alarm Lines 310 250 {(60) (60) 124.0%
4300 Clock Maintenance ¢ 250 250 250 0.0%
4305 Maintenance 6,463 5,000 (1,463) (1,463) 129.3% 1,479
4306 Alarm Maintanance 131 700 569 569 18.7%
4310 Window Cleaning 120 400 280 280  30.0%
4325 Guildhall Lift Maintenance 180 1,500 1,320 1,320 12.0%
4330 Guildhalf Reserves 0 2,500 2,500 2,500 0.0%
4340 Guildhall Weddings 129 1,000 871 871 12.8%
4998 Covid-19 8 0 (8) {6) 0.0%
The Guildhall :- Indirect Expenditure 12,684 16,550 3,866 0 3,866 76.6% 1,479
Net Income over Expenditure {11,851) {12,550) (699}
5000 plus Transfer From EMR 1,479
Movement tof{from) Gen Reserve {10,372}

Continued over page
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11:49 Detailed Income & Expenditure by Budget Heading 30.08.20
Month No: 6 Second Quarter 1st April to 30th September 2020
Actual Year Currant Varlance Committed Funds % Spent  Transfer
To Date Annuai Bud  Annual Total Expenditure  Available to/from EMR
240 Front Brents Jetty
1400 Front Brents Moorings 0 500 500 0%
1410 Belvedere Road Moorings 2,318 3,000 683 77.3%
Front Brents Jetty - Income 2,318 3,500 1,183 66.2% 0
4205 Electricity 8 120 112 112 6.8%
4210 Water 0 130 130 130 0.0%
4305 Maintenance Q 3,500 3,500 3,500 0.0%
Front Brents Jatty :- Indirect Expenditure ] 3,750 3,742 0 3,742 0.2% 0
Net Income over Expenditure 2,309 {250) {2,559}
245 Facilities Management
4145 Insurances 611 0 811) (611) 0.0%
4170 Vehicies 578 1,000 422 422  57.8%
4175 Vehicle Fuel 223 500 277 277  44.6%
4215 Telephone/Alarm Lines 100 300 200 200 33.3%
4280 Facilities Manager Equipment 89 1,500 1,411 1,411 5.9%
4264 Storage Container 1,200 1,200 0 0 100.0%
4265 Facilities Manager Miscellaneo 776 0 (778) (776} 0.0%
Facilities Management :- Indirect Expanditure 3,577 4,500 923 0 823 79.5% 0
Net Expenditure {(3,577) {4,500) (923)
250 Grants
1200 Grants Received 22,431 0 (22,431} 0.0%
Granis :- Income 22,431 0 (22,431) 1}
4492 Free Local Advice Services 6,000 6,000 0 0 100.0%
4493 Pop-up Events 0 3,000 3,000 3,000 0.0%
4497 Proms in the Market Place 0 2,000 2,600 2,000 0.0%
4500 Grants 0 28,825 28,825 28,825 0.0%
4968 Covid-19 3,260 0 (3,260} (3,260) 0.0%
Grants - Indirect Expenditure 9,260 39,825 30,565 0 30,565 23.3% 0
Net Income over Expenditure 13,171 {39,825) {52,996)
g@ Business Support
4998 Covid-19 33 0 {(33) (33) 0.0%
Business Support :~ Indirect Expenditure 33 0 (33) 0 {33) 0
Net Expenditure {(33) 0 33

Continued over page
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11:49 Detailed Income & Expenditure by Budget Heading 30.09.20
Month No: 6 Second Quarter 1st April to 30th September 2020
Actual Year Currant Variance Committed Funds % Spent  Transfar
To Date Annual Bud  Annual Total Expenditure  Available to/from EMR
@_ Economic Business Davelopment
4600 Waebsite/Social Media 302 0 (302) {302) 0.0%
4620 FTC Marketing Initiatives a 5,000 5,000 5,000 2.0%
4635 Advertising 115 1,000 885 886  11.5%
4840 What's On Guide 0 200 200 200 0.0%
4855 Walking Guides 0 1,000 1,000 1,000 0.0%
Economic Business Development :- Indirect 417 7,200 6,783 0 6,783 5.8% 0
Expenditure
Net Expenditure {417} (7,200) {6,783)
285 Events
1650 Transport Weekend Income (692) 3,000 3,692 (23.1%)
Events :- Income (692) 3,000 3,692 (23.1%) 0
4885 Transport Weekend 0 5,000 5,000 5,000 G.0%
4805 Community Events 1,000 o} {1,000} (1,000) 0.0%
4925 Food Festival 0 2,000 2,000 2,000 0.0%
Events :- Indirect Expenditure 1,000 7,000 6,000 ] 6,000 14.3% 0
Net Income over Expenditure (1,692) (4,000) (2,308)
270 Public Spaces
4720 East Street Gate 65 0 (65) (65) 0.0%
4725 Town Centre Signage 127 0 {127} (127) 0.0%
4811 Tikspac G 260 280 280 0.0%
4867 Climate & Biodiversity General a 15,000 15,000 15,000 0.0%
4901 Public Spaces Projects 5,135 10,000 4,865 4,865 51.3% 3,402
4902 Repairs-Bollards & Signage 0 1,000 1,000 1,000 0.0%
Public Spaces :- Indirect Expenditure 5,327 26,260 20,933 0 20,933 20.3% 3,402
Net Expenditure {5,327} {26,260) (20,933)
5000 plus Transfer From EMR 3,402
Movement to/{from) Gen Reserve {1,925)
280 Special Provision
1900 Other Income 0 200 200 0.0%
Special Provision :- Income 0 200 200 0.0% 0
4240 Rentais & Lease of Premises 400 0 {400} {400) 0.0%
4280 Community Land Trust 0 25,000 25,000 25,000 0.0%
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11:49 Detailed Income & Expenditure by Budget Heading 30.09.20

Month No: 6 Second Quarter 1st April to 30th September 2020
Actual Year Currant Variance Committed Funds % Spent  Transfer
Te Date Annual Bud  Annual Total Expenditure Available to/from EMR
4780 Doddington Library 481 0 {481) (481) 0.0%
4800 Town Regalia 288 0 {288) : (288) 0.0%
4805 Youth Fagilities G 16,000 10,000 10,000 0.0%
4806 Detached Youth Worker 4} 30,000 30,000 30,000 0.0%
4815 Neighbourhood Plan {4,050) 20,000 24,050 24,060 (20.3%)
4825 Special Projects 202 3,500 3,298 3,208 5.8%
4830 Allotments 2,895 10,000 7,105 7105 29.0%
4835 Magna Carta 0 25,000 25,000 25,000 0.0%
4865 Floral Displays 36 3,000 2,064 2,964 1.2%
4870 20's Plenty 28,740 28,000 (740) {740) 102.8%
4880 Swing Bridge 0 11,500 11,500 11,800 0.0%
4900 12 Market Place 0 1,200 1,200 1,200 0.0%
Special Provisicn :- Indirect Expenditure 28,993 167,200 138,207 0 138,207 17.3% 0
Net Income over Expenditure (28,993}  {167,000) (138,007)

E@ 12 Market Place Premises

1310 12 Market Place Lettings 0 2,000 2,000 0.0%
12 Market Place Premises - Income 0 2,000 2,000 0.0% 0
4200 Rates 5,551 7,500 1,949 1,948  74.0%
4205 Electricity 721 4,000 3,279 3,279 18.0%
4210 Water 1,923 2,300 377 377 B83.6%
4215 Telaphone/Alarm Lines 445 1,200 755 755  37.1%
4290 Loan Repayment 21,747 43,500 21,753 21,753  50.0%
4305 Maintenance 5086 5,000 4,494 4,494 10.1%
4306 Alarm Maintenance 836 650 (186) {(186) 128.6%
4310 Window Cleaning 130 36C 230 230  36.1%
4328 12 Market Lift Maintenance 660 850 1¢0 190 77.6%
4998 Covid-19 58 o {58) (58) 0.0%
12 Market Place Premises :- Indirect Expenditure 32,577 65,360 32,783 0 32,733  49.8% 0
Net Income over Expenditure {32,577) (63,360) (30,783)

295 Capital Projects

4307 Heating 0 4,500 4,500 4,500 0.0%
4308 Exfernal Lighting 0 2,400 2,400 2,400 0.0%
Capital Projects - Indirect Expenditure o 6,900 6,900 0 6,900 0.0% 0
Net Expenditure 0 {6,900) (6,900)

Continued over page



Page &
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11:49 Detailed Income & Expenditure by Budget Heading 30.09.20
Month No: & Second Quarter 1st April to 30th September 2020
Actual Year Current Variance Committed Funds % Spent  Transfer
To Date Annual Bud  Annual Total Expenditure  Avallable te/from EMR
Grand Totals:- Income 521,691 509,860 (11,831) 102,3%
Expenditure 199,423 554,840 355,417 0 355,417 35.9%
Net Income over Expenditure 322,268 {44,980)  (367,248)

plus Transfer From EMR 4,881

Movement to/(from} Gen Reserve 327,149



Date : 19/10/2020 Faversham Town Council Page 1
Time: 12:01 Trial Balance for Month No: 6 User: LB
Account Number Order
Alc Code Account Name Centre Centre Name Debit Credit
100 Debtors 17,456.00
105 VAT Control Account 4,533.17
110 Prepayments 145.62
120 Cyclescheme 1,621.67
200 Current/Deposit Account 421,573.28
210 Deposit Account 104,339.33
220 Lioyds Current Account 49,319.34
310 General Reserves 179,123.44
321 EMR Election Fund 7,000.00
322 EMR Front Brents Jetty 15,103.00
323 EMR Guildhall & Artefacts 20,464.00
324 EMR Regalia Fund 1,408.59
326 EMR Public Realm Group 796.62
327 EMR Planting Fund 136.60
328 EMR Youth and Recreation 18,900.00
338 EMR Neighbourhood Plan 9,951.90
340 EMR Allotments 10,000.00
341 EMR 20's Plenty 5,000.00
342 EMR CLT 2,000.00
343 EMR Christmas 642.69
500 Creditors 212,33
550 Weddings 20/21 166.67
580 Mayor's Allowance 503.03
581 Mayor's Expenses 703.58
1076 Precept 100 Income 496,710.00
1090 Bank Interest 100 Income 90.35
1200 Grants Received 250 Grants 22,431.37
1410 Belvedere Road Moorings 240 Front Brents Jetty 2,317.50
1650 Transport Weekend Income 265 Events 691.67
1750 Guildhall Weddings 230 The Guildhall 833.33
4025 Mayoral Expenses 200 Civic 109.87
4100 Salaries 210 Staffing & Professional 55,828.70
4105 Payrall 220 Office and Administration 68.00
4110 PAYE/Nafticnal ihsurance 210 Staffing & Professional 16,041.01
4115 Pension 210 Staffing & Professional 17,240.33
4120  Staff Training & Expenses 210 Staffing & Professional 1,530.00
4130 Clirs Training & Expenses 210 Staffing & Professional 184,93
4135 Audit 210 Staffing & Professional 1,671.00
4145 Insurances 210 Staffing & Professional 4,087.63
4145 insurances 245 Facllities Management 811.15
4150 Subscriptions 220 Office and Administration 1,828.67
4160 Bank Charges 220 Office and Administration 50.05

Continued over page



Date : 19/10/2020

Faversham Town Council

Page 2

Time: 12:01 Trial Balance for Month No: 6 User:LB
Account Number Order
Alc Code Account Name Centre Centre Name Debit Credit
4170 Vehicles 245 Facilities Management 578.49
4175 Vehicle Fuel 245 Facilities Management 223.23
4180 Hygiene 220 Office and Administration 870.81
4200 Rates 230 The Guildhall 3,143.70
4200 Rates 290 12 Market Place Premises 5,551.37
4205 Electricity 230 The Guildhall 2,201.95
4205 Electricity 240 Front Brents Jetty 8.22
4205 Electricity 280 12 Market Place Premises 720.69
4210 Water 280 12 Market Place Premises 1,923.38
4215 Telephone/Alarm Lines 210 Staffing & Professional 53.00
4215 Telephone/Alarm Lines 220 Office and Administration 98.00
4215 Telephone/Alarm Lines 230 The Guildhall 310.00
4215 Telephone/Alarm Lines 245 Facilities Management 99.85
4215 Telephane/Alarm Lines 290 12 Market Place Premises 445,00
4220 Office Equipment 220 Office and Administration 47.48
4225 IT 220 Office and Administration 2,024.70
4228 Faversham.org 220 Office and Administration 145.00
4230 Postage & Stationery 220 Office and Administration 1,289.24
4234 Printer 220 Office and Administration 131.16
4235 Printing & Advertising 220 Office and Administration 236.58
4240 Rentals & l.ease of Premises 280 Special Provision 400.00
4245  Meetings 220 Office and Administration 1.00
4250 Newsletter 220 Office and Administration 1,353.25
4260 Facilities Manager Equipment 245 Facilities Management 88.99
4264 Storage Container 245 Facilities Management 1,200.00
4265 Facilities Manager Miscellaneo 245 Facilities Management 775,70
4290 Loan Repayment 290 12 Market Place Premises 21,746.65
4305 Maintenance 230 The Guildhall 6,463.49
4305 Maintenance 290 12 Market Place Premises 505.88
4306 Alarm Maintenance 230 The Guildhall 131.00
4306 Alarm Maintenance 280 12 Market Place Premises 836.00
4310 Window Cleaning 230 The Guildhall 120.00
4310 Window Cleaning 200 12 Market Place Premises 130.00
4325 Guildhall Lift Maintenance 230 The Guildhall 179.83
43286 12 Market Lift Maintenance 290 12 Market Place Premises 659.66
4340 Guildhall Weddings 230 The Guildhall 128.52
4492 Free Local Advice Services 250 Grants 6,000.00
4600 Website/Social Media 260 Economic Business Development 302.00
4835 Advertising 260 Economic Business Development 115.45
4650 Website 220 Office and Administration 234,00
4720 East Street Gate 270 Public Spaces 65.00
4725 Town Centre Signage 270 Public Spaces 127.20

Continued over page



Date : 19/10/2020

Faversham Town Council

Page 3

Time: 12:01 Trial Balance for Month No: 6 User: LB
Account Number Order

Alc Code Account Name Centre Centre Name Debit Credit
4780 Doddington Library 280 Special Provision 480.28
4800 Town Regalia 280 Special Provision 287.86

4815 Neighbourhood Plan 280 Special Provision 4,050.00
4825 Special Projects 280 Special Provision 202.42
4830 Allotments 280 Special Provision 2,895.24
4865 Floral Displays 280 Special Provision 3817
4870 20's Plenty 280 Special Provision 28,740.00
4901 Public Spaces Projects 270 Public Spaces 5,134.94
4905 Community Events 265 Events 1,000.00
4998 Covid-19 220 Office and Administration 411.97
4998 Covid-19 230 The Guildhall 5.60
4998 Covid-19 250 Grants 3,260.00
4998 Covid-19 258 Business Suppart 33.29
4998 Covid-19 290 12 Market Place Premises 58.44

5000 Transfer From EMR 230 The Guildhall 1,479.00

5000 Transfer From EMR 270 Public Spaces 3,402.00

Trial Balance Totals : 803,289.40 803,289.40
Difference 0.00






19/10/2620 Faversham Town Council Page 1
12:00 Lloyds Current Account
Cash Received between 01/09/2020 and 30/09/2020

Date Cash Received from Receipt No  Receipt Description Receipt Total

15/09/2020 Current/Deposit Account 009825 Natwest to Lloyds Transfer 50,000.00

15/09/2020 Sales Recpts Page 221 Sales Recpts Page 221 150.00

01/09/2020 Swale Borough Coungil SBC-72256 Swale Borough Council 5,651.37

01/09/2020 Swale Borough Counci| SBC-72256 Swale Borough Council -5,551.37
Total Receipts 50,150.00






Date: 19/10/2020

Faversham Town Council

Page 1

Time: 11:59 Current/Deposit Account
List of Payments made between 01/09/2020 and 30/09/2020

Date Paid Payee Name Reference Amount Paid Authorized Ref  Transaction Detail
01/09/2020 Sage Global Services Lid DD-SAGE 20.40 Purchase Ledger DDR Payment
01/09/2020  Bulb Energy (£8.00} DD-BULBAUG ¢.00 Purchase Ledger DDR Payment
01/09/2020  Bulb Energy (£228.00) DD-BULTAUG 303.24 Purchase Ledger DDR Payment
03/09/2020 Business Stream DD-BUSINE 767.33 12 Market 16/12-19/8/20 Sept20
15/09/2020  Lloyds Current Account 009825 50,600.00 Natwest to Lloyds Transfer
22/09/2020  Bulb Energy (£177.00) DD-BULBZ 180.91 Purchase Ledger DDR Payment
23/09/2020 Business Stream DD-BUSINES 39.79 Purchase Ledger DDR Payment
25/09/2020 New Star Networks Ltd DD-NEWSTAR 84.38 Purchase Ledger DDR Payment
30/09/2020 Bulb Energy (£9.00) DD-BULB 8.00 Purchase Ledger DDR Payment
30/09/2020 Bulb Energy (£228.00) DD-BULB1 303.24 Purchase Ledger DDR Payment

Total Payments

—————

51,717.2¢

———— e s






Date: 19/10/2020 Faversham Town Council Page 1

Time: 11:56 Bank Reconciliation Statement as at 30/09/2020 User: LB

for Gashbook 1 - Current/Deposit Account

Bank Statement Account Name (s) Statement Date Page No Balances
Current Account 30/09/2020 0 100.00
Deposit Account 30/08/2020 0 421,473.28

421,673.28

Unpresented Cheques (Minus) Amount
0.00

0.00

421,573.28

Receipts not Banked/Cleared (Plus)

0.00

0.00

421,573,28

Balance per Cash Book is :- 421,573.28

Difference is :- 0.00






Date: 19/10/2020 Faversham Town Council Page 1

Time: 11:35 Bank Reconciliation Statement as at 30/09/2020 User: LB
for Cashbook 3 - Lloyds Current Account

Bank Statement Account Name (s) Statement Date Page No Balances
Lloyds Bank Account 30/09/2020 0 49,319.34
49,319.34
Unpresented Cheques {(Minus) Amount
0.00
0.00
49,319.34

Receipts not Banked/Cleared {Plus)

0.00
0.00
49,319.34
Balance per Cash Book is :- 49,319.34

Difference is :- 0.00






Faversham Town Council

VAT Return for Month 4 to 6 (01/07/2020 - 30/09/2020)

Invoice Invoice VAT Net VAT
Date Number Transaction Detail Code Rate Amount Amount Period
VAT Inputs

Purchase Ledger

02/05/2020 2760328/9 12 Market 12/12-16/12/19 May20 z 0.00 228,84 0.00 4
13/05/2020 9003135677 Stamps, BIC Pen, Eraser Z 0.0¢ 78.00 0.00 4
31/05/2020 130760 Practioners conference 20 z 0.00 125.00 0.00 4
02/06/2020 B5-433007636 Adam's Mobile 07392798419 z 0.00 -8.65 0.00 4
02/06/2020 1 Roof Timber inspection z 0.00 3,800.00 0.00 4
03/06/2020 47410 TC Newsletter Summer 2020 z 0.00 735.00 0.00 4
08/06/2020 1152 Internal Audit Services 19-20 z 0.00 450.00 0.00 4
08/08/2020 36 Cleaning of windows Z 0.00 60.00 0.00 4
09/06/2020 603/20 Supply 10 x FB14 keys z 0.00 20.00 0.00 4
09/07/2020 1XCV-VGQP-TR17 Canon PGI-550 XL Ink cartridge z 0.00 14.99 0.00 5
11/07/2020 500724498 YLL-2720854983 03/08-02/08/21 z 0.00 811.15 0,00 5
22/07/2020 109370 Bird proofing to Guildhall z 0.00 1,479.00 0.00 5
09/08/2020 KCVL-TNTG Premium paper 500 shests A4 z 0.00 27.4% 0.00 6
14/08/2020 COTV-PXTX A4 design craft paper antique z 0.00 17.24 0.00 6
14/08/2020 2020/04 Rental space-Mason Fire Pump Z 0.co 400,00 0.00 6
15/08/2020 161 Consultant for July 20 -9 days Z 0.c0 2,250.00 0.00 6
16/08/2020 BKFQ-VVRY Lenhiem Thermometer Gauge pd .00 15.98 0.00 6
19/08/2020 2760328/10 12 Market 16/12-19/8/20 Sept20 z 0.00 767.33 0.00 5
20/08/202¢ EMAIL-KCC Porchlight sponsorship z 0.00 20.00 0.00 6
25/08/2020 THEBIGSLEEPOQOU Big Sleep Out 21/8/20 z 0.0C 20.00 0.00 6

Purchase Ledger 11,109.37 0.00

Cashbook

20/07/2020 CHARGES Lloyds Bank Service Charges Z 0.00 6.50 0.00 4
27/07/2020 CREDITCARD Lloyds Charge Card July 20 z 0.00 619.56 0.00 4
10/08/2020 CREDITCARD Lloyds Charge Card Aug 20 z 0.00 456.93 0.00 5
18/08/2020 CHARGES Lloyds Bank Service charges z 0.00 7.15 0.00 5
10/08/2020 CREDITCARD Lloyds Charge Card Sept 2020 z 0.00 669.90 0.00 6
21/09/2020 CHARGES Lloyds Bank Charges z 0.00 6.50 0.00 6

Cashbook 1,766.54 0.00

Total VAT Inputs 12,875.91 0.00

VAT Qutputs
Cashbook

10/08/2020 Recpt Doddington Church-Library Z 0.00 880.00 0.00 5
22/09/2020 Recpt Millfield Allotments z 0.00 199.47 0.00 6
22/09/2020 Recpt Millfield Allotments z 0.00 -199.47 0.00 6
22/09/2020 Recpt Millfield Allotments z 0.0C 199.47 0.00 6
25/09/2020 Recpt Swale Borough Council Precept Z 0.00 248,355.00 0.00 6

Cashbook  249,434.47 0.00

Total VAT Outputs  249,434.47 0.00






19/10/2020 Faversham Town Council Page 1
11:51 PURCHASE LEDGER 1 UNPAID INVOICES BY SUPPLIER User: LB
Invoice Date Invoice No Net Value VAT Invoice Total Date Paid Amount Paid Balance
ABBEYREMOV | Tarrant
20/08/2020 24/08/20 465.00 93.00 558,00 0.00 558.00
TOTAL INVOICES FOR ABBEYREMOV 465.00 93.00 558,00 0.00 558,00
BULBENERG1 Bulb Energy (£228.00)
31/05/2020 000215119 374.20 74.84 449.04 30/06/2020 316.74 132.30
30/07/2020 000253459 346.49 69.30 415.79 0.00 415.79
30/07/2020 ON ACC 583 0.00 0.00 0.00 30/07/2020 303.24 -303.24
01/09/2020 ON ACC 697 0.00 0.00 0.00 01/09/2020 303.24 -303.24
30/09/2020 ON ACC 691 0.00 0.00 0.00 30/09/2020 303.24 -303.24
TOTAL INVOICES FOR BULBENERG1 720.69 144.14 864.83 1,226.46 -361.63
BULBENERG2 Bulb Energy (£177.00)
22/08/2020 ON ACC 542 ¢.00 0.00 0.00 22/0672020 183.88 -183.88
08/07/2020 000241641 154.16 30.83 184,99 22/06/2020 39.76 145.23
22/07/2020 ON ACC 585 0.00 0.00 0.00 22/07/2020 18488 -184.99
26/08/2020 ON ACC 613 0.00 0.00 0.00 26/08/2020 186.28 -186.28
22/09/2020 ON ACC 694 0.00 0.00 0.00 22/08/2020 180.91 -180.21
TOTAL INVOICES FOR BULBENERG2 154.16 30.83 184.99 775.82 -590.83
BULBENERGY Bulb Energy (£9.00}
30/04/2020 ON ACC 514 0.00 0.00 0,00 30/04/2020 9.00 -9.00
01/06/2020 ON ACC 545 0.0C 0.00 0.00 01/06/2020 8.00 -9.00
30/06/2020 000233534 8.22 0.41 8.63 01/06/2020 0.74 7.8¢
30/06/2020 ON ACC 538 0.00 g.00 0.00 30/086/2020 9.00 -9.00
30/07/2020 ON ACC 581 0.00 0.00 0.00 3070772020 9.00 -9.00
01/09/2020 ON ACC 696 0.00 0.00 0.00 0170972020 9.00 -2.00
30/09/2020 ON ACC 690 0.00 0.00 0.00 30/09/2020 9.00 -9.00
TOTAL INVOICES FOR BULBENERGY 8.22 0.41 8.63 54.74 -46.11
BUSINESSST Business Stream
23/09/2020 ON ACC 693 0.00 o.ce 0.00 23/09/2020 39.79 -38.79
TOTAL INVCICES FOR BUSINESSST 0.0¢ 0.00 0.00 39,79 -39.79
EDF EDF Energy-12 Market Place 671091032948
16/03/2020 ON ACC 501 0.00 0.00 0.00 16/03/2020 308.00 -308.00
31/03/2020 AUG19-JAN20 1,165.04 233.00 1,388.04 31/03/2020 1,127.65 270.38
16/04/2020 ON ACC 518 0.00 0.00 0.00 16/04/2020 308.00 -308.00



19/10/2020 Faversham Town Council Page 2

11:51 PURCHASE LEDGER 1 UNPAID INVOICES BY SUPPLIER User: LB
Invoice Date Invoice No Net Value VAT Invoice Total Date Paid Amount Pald Balance
TOTAL INVOICES FCR EDF 1,165.04 233.00 1,328.04 1,743.65 -345.61

EDF1 EDF Energy- The Guildhall 673128841217
02/09/2019  16/11-13/08/19 1,737.76 347.55 2,085,31 31/03/2020 2,036.80 48,51
16/03/2020 ON ACC 503 0.00 0.00 0.00 16/03/2020 240,00 -240.00
29/05/2020 S28841217005 1,740.06 348,01 2,088.07 08/07/2020 408,07 1,680.00
TOTAL INVOICES FOR EDF1 3,477.82 605.56 4,173.38 2,684.87 1,488.51

ICO ICO {GDPR/Data Protection})

15/07/2020 ON ACC 586 0.00 0.00 0.00 15/07/2020 35.00 -35.00
TOTAL INVOICES FOR ICO 0.00 0.00 0.00 35.00 «35.00

NEWSTARNET New Star Natworks Ltd

22/04/2020 ONACC 516 ¢.00 g.co 0.00 22/04/202C 53.96 -53.96
2B8/05/2020 ON AGC 521 0.00 0.co C.00 26/05/2020 63.01 -63.01
24/06/2020 ON ACC 541 0.00 0.00 C.00 24/06/2020 49.09 -49.09
28/07/2020 ON ACC 584 0.00 0.00 0.00 28/07/2020 71.48 -71.48
26/08/2020 ON ACC 612 0.00 0.00 0.00 26/08/2020 67.44 -67.44
25/09/2020 ON ACC 692 0.00 0.00 0.00 25/09/2020 84.28 -84.38
TOTAL INVOICES FOR NEWSTARNET 0.00 ¢.0¢ 0.00 389.36 -389.36
SAGE Sage Global Services Ltd
25/02f2020 UK-0038297 16.00 3.20 19.20 0.00 19.20
25/07/2020 00607883 17.00 3.40 20,40 0.00 20.40
30/07/2020 ON ACC 582 0.00 0.00 0.00  30/07/2020 20.40 -20.40
01/09/2020 ON ACC 695 6.Go 6.00 0.00 01/08/2020 20.40 -20.40
TOTAL INVCICES FOR SAGE 33.00 6.60 39.60 40.80 -1.20
VODAFONE Vodafone Limited
02/06/2020 B5-433007636 -8.65 0.00 -8.65 0.00 -8.656
14/09/2020 ON ACC 698 0.00 0.00 0.00 14/09/2020 16.00 -16.00
TOTAL INVOICES FOR VODAFONE -8.65 ¢.00 -8.65 16.00 ~24.65

TOTAL UNPAID INVOICES 6,015.28 1,203.54 7,218.82 7,006.49 212.33
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11:60 SALES LEDGER 1 UNPAID INVOICES BY CUSTOMER User: LB
Invoice Date Invoice No Net Value VAT Invoice Total Date Paid Amount Paid Balance
ATKINS Atkins Wedding
20/08/2020 Payment 1721 0.00 0.00 0.00 20/08/2020 300.00 -300.00
TOTAL INVOICES FOR ATKINS 0.00 6.00 0.00 300.00 -300.00
BURODG1 Mr L Burns
01/02/2020 288 75.00 15.00 90.00 0.00 90,00
TOTAL INVOICES FOR BURD01 75.00 15.00 90.00 0.00 90.00
CAMOO1 Mr F Camphbell
30/04/2020 310 360.00 72,00 432,00 0.00 432.00
TOTAL INVOICES FOR CAM001 360,00 72.00 432,00 0.00 432.90
DUNNHARRIE Harrlet Dunn -Wedding
20/06/2020 Payment 169-1 0.00 0,00 0,00 29/06/2020 250.00 -250.00
TOTAL INVOICES FOR DUNNHARRIE 0.00 0.00 0.00 250.00 -250.00
GREENLUCY Lucy Green (Wedding)
27/08/2020 Paymeni 171-1 0.00 0.00 0.00 27/08/2020 150.00 -150.00
TOTAL INVOICES FOR GREENLUCY 0.00 0.00 0.00 150.00 -150.00
KENTCOUNTY Kent County Councll
22j09/2020 315 15,000.00 3,000.00 18,000.00 0.00 18,000.00
TOTAL INVOICES FOR KENTCOUNTY 15,000.00 3,000.00 18,000.00 0.00 18,000.00
NEWEYWEDDI Richard Newey-Wedding 03/07/20
23/01/2020 Payment 158-1 0.00 0.00 0.00 23/01/202C 150.00 -150.00
TOTAL INVOICES FOR NEWEYWEDDI 0.00 0.00 0.00 150.00 -150.00
REGANWEDDI Jean Regan-Wedding 20/03/20
17/01/2020 -Payment 158-1 0.00 0.00 0.00 17/01/2020 350.00 -350.00
31/08/2020 314 250.00 50.00 300.00 0.00 300.00
TOTAL INVOICES FOR REGANWEDDI 250.00 50.00 300.00 350.00 -50.00
SHARROCKKI Kim Sharrock Wedding 25.09.20
31/08/2020 312 250.00 50.00 300.00 0.00 300.00



19/10/2020 Faversham Town Council Page 2
11:50 SALES LEDGER 1 UNPAID INVOICES BY CUSTOMER User; LB
Invoice Date Invoice No Net Value VAT Invoice Tatal Date Paid Amount Paid Balance
TOTAL INVOICES FOR SHARROCKKI 250.00 50.00 300.00 0.00 300.00
SHAW M Shaw Wedding
17/04/2020 Payment 167-1 0.00 0.00 0.00 17/04/2020 160.00 -150.00
TOTAL INVOICES FOR SHAW 0.00 0.00 0.00 150.00 ~150.00
SMARTPLUMB Smart Plumbing Ltd
20/01/2020 286 50.00 10,00 60.00 0.00 60.00
TOTAL INVOICES FOR SMARTPLUMB 50.00 10.00 60.00 0.00 60.00
SMITHELOUI Elouise Smith {(Wedding 22.08.20)
02/07/2020 Payment 170-1 0.00 0.00 0.00 Q©2/07/2020 400.00 -400.00
TOTAL INVOICES FOR SMITHELOUI 0.00 0.00 .00 400.00 -400.00
THICKBROOM Darren Thickbroom
30/04/2020 307 270.0C 54.00 324.00 0.00 324.00
TOTAL INVOICES FOR THICKEROOM 270.00 54.00 324.00 0.00 324.00
WEBSTERRAC Rachel Webster Wedding
30/04/2020 Payment 168-1 0.00 0.00 0.00 3070472020 150.00 -180.00
TOTAL INVCICES FOR WEBSTERRAC 0.00 0.00 0.00 150.00 -150.00
WRIGHTEERN Bernard Wright (Wedding}
11/08/2020  Payment 173-1 ¢.00 0.00 0.00 11/08/2020 150,00 -150.00
TOTAL INVOICES FOR WRIGHTBERN 0.00 0.00 0.00 150.00 -150.00
TOTAL UNPAID INVOICES 16,255.00 3,251.00 19,506.00 2,050.00 17,456.00
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Protect and Renewal of Faversham’s Community Assets Campaign

Faversham and District Lotiery

Purpose

To respond to questions raised at the Policy and Finance Committee dated 28t
September 2020:-

¢ Financial model — confirmation of costs and projections

o Evidence of consultation with community groups

o Conflicts or constraints for existing opportunities for fundraising through similar
schemes

¢ Ethical issues

Costs

The Gatherwell model is used to provide costings:

Set up fees to Gatherwell which include:

+ Woebsite design, hosting, maintenance and
development

« Payment gateway investments (dedicated direct debit
and payment card accounts)

» Dedicated support tefephone number, email and social
media accounts ' £5,000.00

¢ Marketing strategy suppert and generic design creation

Small lottery license fee registration (to Swale Borough £40.00
Council)
Small lottery license annual fee (to Swale Borough Council) £20.00
“Advertising and promotion — in house £0.00
Projections
~ Figures provided by Gatherwell based on evidence from other lotteries:-
Ticket | Number | % of | Tickets | Number | Gross Central | Good
Price |of Pop* | bought | of return Fund Causes
Players per weeks (10%) | (50%)
week
1 600 05 1.8 52 £56,160 | £5,616 | £28,080
1 1200 1 1.8 52 £112,320 | £11,232 | £56,160
1 1800 1.5 | 1.8 52 £168,480 | £16,848 | £84,240

*Population of Swale
+16 est 120,000



Based on the above assumptions, FTC could see a return in its investment within
year one. However, as FTC has been victim to C-19 too, there remains unspent
funds which could be vired to cover the costs:-

£3,000 Pop up Events

£2,000 Proms in the Market Place

£5,000 Transport Fest
Consultation

Following two focus meetings with community groups, a survey was sent to
participants and other groups covering venues, events, youth organisations, sports
clubs and community. Results show that generally fundraising has been more
difficult since Covid-19, events have been cancelled and income has declined (other
than in exceptional cases). Support has been shown for a town wide lottery scheme.

During the past six months how would you describe fundraising?

Mo Change I

Answerad: 20 Skipped: 0

0%  10% 20% 30% +0% 50% 60% 70% 80% 90% 100%

Has your income from fundraising

Answered: 20  Skipped: 0

e _
Stayed the same I

Increased ’ |
|
|

0%  10% 20% 30% 4004 50% S0% 70% 80% 90% 100%



Would you be interested in participating in a Faversham and District
Community Lottery?

0% 10%  20% 30% 40% 50% 60%  70%  B0%  90% 100%

Ethical Issues

Gatherwell has undertaken extensive research on ethical responsibilities. This has
identified:

o Supporting good causes is a key motivation for participation

e Lottery players sit within the highest social classifications

e Community lotteries are considered low risk by the Gambling Commission

e Systems have robust measures in place to mitigate the risk of problem
gambling - maximum of 20 tickets can be purchased in any one transaction,
cannot be purchased on the day of the draw, no instant wins or gratification

Recommendation

That the committee agree|:

1. Re-allocate a sum of £5,060 from the events budget to a new budget line for a
Faversham and District Lottery.

2. Give authority to the Town Clerk to enter into a contract with Gatherwell
Limited, as our External Lottery Provider

3. Give authority to the Town Clerk to enter into a licensing agreement with
Swale Borough Council for running a lottery

4. Review an initial project plan for implementing a Town Lottery at its next
meeting.

Cllr Julian Saunders
Louise Bareham (Town Clerk)
20" October 2020
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Ethical Lottery Management

B Research using Acorn and
Mosaic Profiling, backed by the
Mintel Lotteries Report (2019)
identified that supporting good
causes is a key motivation for
participating in our lotteries

Our lottery players sit within the

As an External Lottery Manager (ELM) we work highest social classifications

passionately to revolutionise the way that lotteries Community Lotteries are
work at a grassroots community level. Running considered low risk by the
ethical and responsible lotteries is something we Gambling Commission
pride ourselves on and how our journey started. Our
drive to make fundraising easy, transparent, fun and
rewarding led us to become the UK's fastest
growing lottery provider.

Our systems have robust
measures in place to mitigate the
risk of problem gambling

The industry is tightly regulated

Supporting good causes is at the heart of what we

do and our lottery platform has been built with that Gatherwell are a responsible and
in mind. We’ve carried out research into the experienced External Lottery
industry, as well as profiling our current lottery Management company,

players to give us a better understanding of how to supporting over 70 Local

support our causes, clients and players. Authority Lotteries across the UK

Research has identified those most likely to participate in our lotteries

Internal research using Acorn and Mosaic Profiling, backed by the Mintel Lotteries Report (2019)
identifies two distinct categories of player — those who are prize motivated and those who are cause
motivated.

Our platform is designed to appeal to those who are more cause motivated. The amount we give to
good causes is much higher compared to other lotteries with an emphasis on charitable giving as a
key motivation to play. The UK Giving Report by CAF (2019) also identifies buying a raffle/lottery
ticket is the third most popular way to donate to causes, behind cash and buying goods.




Key player demographics for our target audience (cause motivated
players) is reflected by actual players on our platform.

The typical player can be summarised as being an older demographic with high disposable
income, driven by a moral compass. Purchasing a ticket is a rational decision involving weighing
up the benefits, for example, the contribution given to good causes vs the cost. They tend to be
retired with more disposable income and greater financial freedom to spend money on things like
the lottery. This demographic is also more likely to donate to good causes and when they do, it
tends to be more frequently and higher amounts.

Research from The Gambling Commission (February 2019) found of those who purchased tickets
for a charity or other lottery, 55% reported gambling to support good causes. This compares to
15% of those who play the National lottery.

y -Iﬁj y 4

=
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% : Our lottery players sit in within the highest

| /—-\ - - - -
social classifications

around 12% of players sit within  social group D and less than 5%
L N in group E - the groups with perhaps the least disposable income
¥ and living in difficult circumstances.

i\ 7 -
Ei. a .'i 7; . B Player analysis from Acorn and Mosaic profiling showed only
s SE

A majority of players (around 80%) sit within the three most affluent
Acorn categories and this remains fairly consistent across the
duration of the lottery.

Community Lotteries are classed as low risk by the Gambling
Commission

A small society or community lottery works like a raffle. Players buy a ticket with a number on it. The
tickets are randomly drawn and those holding the same numbered ticket win a prize. All tickets must
cost the same so everyone has the same chance of winning for the same outlay. Although the
industry is heavily regulated, for these reasons the lottery is viewed as a low risk form of gambling
and requires the same license as a raffle.

Prize motivated players are more likely
to purchase lottery tickets in person

Younger, prize motivated audiences tend to be driven by
emotions. They typically buy on impulse or because of a
fear of missing out on winning a big jackpot. With our
platform, there is no instant gratification or the ability to
purchase tickets via cash. Research my Mintel has shown
this is particularly true of those aged 16-34 years who are
most likely to buy lottery tickets in person at a local shop
for example.

The Mintel report into UK Lotteries also echoed our
analysis in that those with a higher household income are
more likely to play a lottery as they have greater financial
freedom to spend their money on luxuries such as
gambling.




Our systems have measures in place to mitigate
the risk to problem gambling

A maximum of 20 tickets can be purchased in any one transaction per
supporter. We have internal processes to identify anyone at risk and our
team have been trained to help identify the signs of vulnerable or at risk
players. Gatherwell contact any supporter with a high-ticket yield to
ensure they are fully aware of their purchase and lottery entries.

At the bottom of the website, there are links to the Gamble Aware
organization for help is anyone needs it.

Players are able to set up a self-exclusion agreement and the lottery will
take reasonable steps to prevent further participation, including removing
their name and details from any marketing databases.

There is no instant reward or gratification when purchasing tickets.

Tickets cannot be purchased for the day of the draw and payment must be cleared before entry.
Players are unable to buy a one off single tickets and you can only play by setting up a Direct
Debit or card payment — not cash.

The industry is tightly regulated requiring a demonstration of
safeguarding policies

There is a vigorous vetting process and very strict guidelines in place in order to gain approval
and a license to run lotteries via the Gambling Commission. This includes measures to protect
children and vulnerable people from being harmed or exploited by gambling.

There are strict guidelines in place to prevent the marketing lotteries to underage or vulnerable
people. This includes the imagery we can use and where we can advertise.

Responsible and Experienced External Lottery Management

Gatherwell are proud to have supported over 70 Local Authority lotteries. We share best practice
from our other brands to ensure the maximum income is generated.

The focus of our lotteries is supporting the local community with nearly double given to good causes
compared to other national lotteries.

The jackpot prize is insured, meaning there is no risk to the Council to cover prize winnings. Each
lottery has its own client deposit account, ensuring all supporter money is kept secure at all times.

www.gatherwell.co.uk
E: info@gatherwell.co.uk
T: 01865 582 482







Gatherwell
Local Authority
Lottery Specialists

WINNER of The Lotteries Council
'Lottery Operator of the Year 2019
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gatherwell

gatherwell Ltd
PO Box 888
Oxford
OX19PS

e: info@gatherwell.co.uk
w: www.gatherwell.co.uk







Cases Studies

Don't just take our word for it...

« Local communities are raising
over £4 million a year with us

« We work with more than
80 Local Authorities across
the UK

« We are the UK's only
dedicated Local Authority
Lottery platform

Our first local authority lottery was
launched in November 2015 with
Aylesbury Vale District Council
(AVDCQ) to help them deal with
funding pressures on community
grants and provide new funding
streams to the third sector.

Since then Gatherwell have
delivered more than 70 other local
authorities lotteries across the UK

gatherwell

Winner of The
Lotteries Council
'Lottery Operator
of the year 2019"

“The response to BH Coastal Lottery in
Bournemouth has exceeded all expectations.
It's been 8 weeks since the first draw raising
£17,679.00 for Good Causes. The forecast

is to raise £115,096.00 in its first year.

We recognise the value that independent,
not-for-profit community and voluntary
sector organisations have in the local
community and we are committed to
support a thriving third sector.

Gatherwell and the huge amount of advice
and support have made the process simple”

- Kelly Ansell, Head of Communities,
Enforcement and Regulatory Services,
Communities, Enforcement and Regulatory
Services, Bournemouth, Christchurch
and Poole Council.




Al

| am absolutely delighted at

the success of the Robin Hood
Lottery. The take up of good
causes and players has been
very high and we are so pleased
to be able to channel funding
back to local charities, groups

14

We are a small charity that
relies on the support of local
people and the lottery is giving
us a way to raise much needed
funds. We currently have 56
tickets a week, and are on our
way to our target of 100 tickets
a week which would bring in

and organisations. This is what £2,600 per year.
the Robin Hood lottery is all
about - giving something back

to our community! &

CEO of Reigate and Banstead
Women's Aid

Executive Mayor of Mansfield

"We've had a fantastic response to the launch of
our local lottery. As a result, we're increasing our
own community grants programme to deliver even
more funding to local good causes. The lottery

is helping us build a more resilient voluntary
and community sector thanks to a regular
iIncome stream from the lottery”

“Gatherwell have been

great partners,

guiding us through

the launch process

and helping to market

the lottery to local good causes”

Contact us on

e: info@gatherwell.co.uk

w: www.gatherwell.co.uk gatherwell
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Kent's Market Town Of Nings

Welcome to

Faversham Town Council

Looking for popular pages?
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Report on Ethical Procurement

Policy and Finance Committee 26 October 2020

Background

Concerns were raised over the use of Amazon when making purchases and the
Town Clerk was asked to ensure purchases were made from local businesses
wherever possible.

However, there has to be a balance between using local businesses and ensuring
value for money for the public purse.

For instance, for the Mayoral Certificates, 84 black wooden frames have been
purchased from Amazon at the cost of £195.65, if purchased from a local shop the
total cost would have been £629.16 (both figures are inclusive of VAT). This
equates to a 220% increase.

Summary

There are a few Kent based stationery suppliers, but there is no specific ‘local’
business that we are aware of, so we have used KCS (Kent County Supplies) in our
comparison table',

Looking at stationery at mid-year point our budget spend is at 52.6%, had we been
unable to make purchases from Amazon this would be significantly higher.

Other purchases made via Amazon include small tools and miscellaneous items
purchased by the Facilities Manager. These items had been purchased from a local
hardware store, until more recently when they stopped accepting orders on account.

Furthermore, during the period of homeworking, it was easier to order items from
Amazon for different location delivery.

If the Town Council is to look at ethical procurement in more detail, we cannot
assume that by using a Faversham based business that this alone meets the
standard, other than the reduction in air miles — do they pay the living wage, are they
plastic-free for example.

Ethstat Ethical Stationery is a cooperative and are the only social enterprise in the
sector that guarantees 100% of their profit is given away. They are passionate about
the environment and creating positive change in society.

For other procurement, such as maintenance on buildings, we always prioritise local
businesses, however occasionally



Recommendations

Members need to consider the following suggestions or agree others:

o Allow the Town Clerk to use her discretion to make purchases within the
agreed budgets

e The Council prioritises ethical or local only procurement and increases the
affected budgets accordingly for 2021-22

o A list of priorities for procurement is agreed on a point scoring basis

Louise Bareham
Town Clerk
20th October 2020

! See separate Comparison Table
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