Faversham Town Council

Interim Internal Audit Report for the year ended 31 March 2019

| am pleased to report to Members of the Faversham Town Council (the “Council”), that | have completed my
interim internal audit of the Council’s records for the six-month period to 30 September 2018, following my audit
visit on 22 November 2018.

Councillors should be aware that my work cannot be relied upon to identify the occasional omission or
insignificant error, nor do | actively seek evidence of breaches of trust or statute, neglect or fraud, which may
have taken place. It is the responsibility of the Councillors of the Council to guard against such events, but if
during my audit testing such events are discovered | am duty bound to disclose such events to the Council.

I would like to take this opportunity to thank the Town Clerk, Louise Bareham and Finance Assistant, Ms Emma
Powell for their assistance given to me during my audit visit.

Previous Audits:

External Audit 2017-18

The external auditor, PKF Littlejohn LLP, signed off Section 3 of the Annual Return for the year ended 31 March
2018 on 28 & 30 September 2018. There was an error in Box 3 on the Statement of Accounts, which also affected
Box 7 raised by the Auditor.

Year-end Internal Audit 2017-18

There are a couple of matters to follow up, which relates to the on-going re-construction of the Asset Register
to embrace the museum exhibits held at the new museum and office complex at 12 Market Place, the updating
of the Standing Orders and progress of GDPR compliance.

Interim Internal Audit 2018-19:

Findings

This visit concentrated on the payment of invoices and payroll arrangements linked to the accounting
arrangements. Other areas included the website, banking, risk management arrangements and GDPR progress.

Following my visit there are some observations | wish to bring to Members’ attention. There is a separate
template based on my Audit Plan with notes of my findings.

Website:

The website is one of the best “local council” sites | view, easy to navigate and very informative about the
warkings of the Town Council, especially the information regarding all the Council and Committee meetings with
the supporting papers to the agenda items as well as the resultant minutes.



Insurance and Risk Management:

The Council has a Long-Term Agreement (LTA) in place with Zurich Municipal with a Fidelity Guarantee cover of
£2m, although this expires in April 2019 before which | assume the Clerk will get new quotes for a further 3-year
LTA. The current cover has been extended to include 12 Market Place and the museum artefacts as well as the
allotments sites taken over from Swale BC, which are managed by their respective Associations.

Budgetary Controls:

The Policy & Finance Committee discusses the quarterly Budget Monitoring position as and when the Reports
are available. The Town Clerk prepares a separate report for the annual Budget Workshop planned for a Saturday
8 December 2018, which includes any new projects or budget bids for 2019-20.

Part of the Budget/Precept discussions will include a review of all the Reserves held by the Council, are the
reserves still required, are they at the correct level etc.

Staffing:

There has been quite a significant change in personnel since my last audit visit, which is detailed in the Audit
Findings. The new Finance Officer, Ms Emma Powell has settled in well and getting to grips with the financial
package and its reporting features. The improved working environment has facilitated a good team spirit despite
the changes.

General Data Protection Regulation (GDPR):

As Councillors will know GDPR came into force on 25 May 2018. Since my last visit the Council has revised or
adopted various policies and documents related to GDPR such as a General Privacy Notice adopted by the
Council. The Town Clerk has produced specific privacy notices for Staff, Councillors and other Role Holders. A
document management audit has been carried out and archive material will be looked at when time permits
with a view to dispose of unwanted material including confidential material to be disposed of by a confidential
material bag system widely used by my other clients. The Council has also taken the decision to name people
within the Minutes and have included a clause on the “Agenda”, which is read out at the start of every meeting.

David J Buckett CPFA DMS 9 January 2019
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