MINUTES OF THE HERITAGE COMMITTEE:
Held at the Guildhall on Monday 10 December 2018

Present:

Clir Nigel Kay Ted Davis

Clir Mike Cosgrove Clive Foreman

ClIr Geoff Wade Louise Bareham - Secretary
1.  Apologies for absence

Clirs Simmons and Belsom

2. Declarations of Interest
None

3. Previous Minutes and Matters Arising
The minutes were noted

4. Heritage Hub

The email from Harold Goodwin was noted together, with the proposal as
agreed with the Heritage Together group. It was agreed that the group would
need to make a detailed project proposal and draft a management agreement
to present to the Heritage Committee for consideration and recommendation to
the Town Council. The project plan should include what it consists of, how it
will be funded, partners, formal agreement, how it will be run and managed.
Any additional requirements should be made clear. Agreements with CCU and
UoK should be in writing, to ensure continuity should there be a change of
academic staff. The Heritage Together group to provide a programme of
activities. If a constituted trust managed the hub it may be eligible for business
rate relief.

The agreed structure was:

» Heritage Committee — to consider proposal from Heritage Together
group in depth and make recommendations to Full Council

» FTC —to be landlord and supporter

» Heritage Together — day to day management

Arrangements for the Doddington Library were in hand.

5. HLF

It was agreed that trying to apply to the HLF by 15" January 2019 would not
be possible with the amount of amendments to the proposal that had been
requested. It was clear that the HLF had funding issues and were now
changing their procedures, despite previously funding projects of a similar
nature. Kent Police Museum had been informed that their £100k application
had been turned down for the same reasons. MC suggested writing to the



10.

Chairman of HLF South East raising concerns regarding the different advice
received. NK was concerned it may prejudice any further applications. It was
agreed not to proceed with HLF at the present time.

Magna Carta Display

NK and LB had been liaising with the designer of Sandwich Guildhall Museum,
Daniel Sutton, who had provided a brief proposal for the project for free
(attached to the Minutes). It was agreed to request a 3D representation of the
proposed display and to firm up the budget. A fee for this work was
anticipated and it was agreed to incur the cost. NK had identified a number of
small grant providers, including Viridor who had already invited him to putin a
stage one application. It was agreed for him to apply for this and other suitable
grants.

CF noted that the Fleur held several items belonging to the Town Council
which might be relevant to a Magna Carta display, in particular the town crest
which required restoration. It was agreed that this would be a separate project
requiring funding.

Rear of 12 Market Place

Concern was raised regarding the number of cars parked at the rear of the
office. Unidentified ownership on part of the land to the rear of 12 Market
Place. It was agreed that this subject should be considered by the Policy &
Finance Committee.

Building Works

MC and GW had inspected the building work carried out by Goodsells and
were content with the work. The six months retention period will end in
January 2019,

Any Other Business

CF raised concerns over the visibility of the VC stone. LB noted that an
interpretation board would be sited in the old noticeboard of the Guildhall,
which would include information on the VC. However, CF did not think this
would be visible enough, MC suggested a carved stone next to it explaining
the back story.

Date of Next Meeting
Monday 21° January 2019, 5pm
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