TOWN CLERK’S REPORT TO THE FINANCE MEETING OF FAVERSHAM TOWN
COUNCIL held on 15 JANUARY 2018

1. INTRODUCTION

In December 2017 the Government confirmed that it would not extend regulations in
respect of referendums on excessive council tax rises in town and parish councils for
the 2018/19 financial year.

This draft budget incorporates recommendations proposed by the Council’s standing
committees.

Under Section 50 of the Local Government Finance Act 1992 a Town and Parish
Council must take the following factors into account in setting its annual budget:

e The expenditure it will incur in the year in performing its functions

¢ An allowance for contingencies in relation to expenditure

e The financial reserves it will be appropriate to raise for meeting its future
expenditure

e The financial reserves necessary to meet a revenue account deficit for any
earlier financial year

e The sums which will be payable to it for the year

e The amount of the financial reserves which the authority estimates it will use

Members’ attention is drawn to the following risks:

e How the council will be affected by any future capping

e HLF application with sufficient measures should funding not be successful

e The swing bridge loan cannot be applied for until works to the bridge are
confirmed, as it is part of DCLG's funding requirements that monies are spent
within 12 months. However, as the Town Council continues to support a new
swing bridge this will remain a figure in the budget

The tax base for 2018/19 is 6,279.21 an increase of 85.48. The Town Council’'s
accounting software has been used to produce this year’s budget reports.

2. CIVIC

For the second year running there has been an over spend on the Annual Meeting
and Civic Service budget line. This is partly due to the increased activity for the
Annual Meeting, which included inviting all grant recipients to have a profile-raising
stand, presenting the community award and serving tea and cake to attendees.

Income from the Carnival Night was down £350, as numbers were kept lower due to
the loss of the Mayor's Parlour (currently the Town Clerk’s office).

An additional budget line for Honorary Freeman has been included with the sum of
£500. This is not expected to be an annual figure.



| recommend an increase from £1,500 to £2,000 for Annual Meeting and Civic
Service and an increase from £250 to £300 for the Deputy Mayor’s Allowance.

3. STAFFING AND PROFESSIONAL

Detailed breakdown for salaries are noted within the Confidential Appendix 1
attached.

The following recommendations are made:
e The employment of an Office Junior/Apprentice to work 37 hours p/w

Savings have been made as the current Town Sergeant is on a zero hour contract.
Although 500 hours p/a have been accounted, which is 40 hours less than 2017-
2018, it is envisaged that the actual figure will be much lower.

4. OFFICE AND ADMINISTRATION

Expenses for 12 Market Place will now be split into separate Office and Heritage
Hub cost centres. Office and Administration will include expenses for the
management of the Town Council, which in large part remain unchanged.

5. ALEXANDER CENTRE

A separate cost code has been included for the Alexander Centre, as the licence for
the Mayor’'s Parlour continues until October 2019. Our liabilities remain at £10,100
pa, which includes rent, service charges and business rates.

6. THE GUILDHALL

A budget of £3,000 has been included in order to allow the Guildhall to be registered
as a wedding venue in 2018. This would include the licence for 3 years (£1,650), 30
chairs, carpet runner and marketing material. Small ceremonies of up to 50 guests
would attract a fee between £250 and £400.

The Mayor’s Parlour will officially relocate to the Guildhall in 2018. Redecoration
works may come under the maintenance budget, but the purchase of a suitable rug
and secure locks are suggested. | recommend a budget of £1,000.

The next Quinguennial report will be undertaken in early 2018 and we need to be
mindful of works that may be required. Current reserves are in the region of
£20,000. | recommend a further £5,000 into reserves and £7,500 for maintenance,

as in previous years.

Works to upgrade the alarm system are also anticipated in conjunction with 12
Market Place. Concerns have been raised that the current keys are not security type
and can be copied by anyone. It is also recognised that the alarm code has not
been changed since it was fitted and it perhaps an ‘open secret’ around the town.
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7. FRONT BRENTS JETTY

The management structure was reviewed last year and the Town Sergeant now
carries out a weekly inspection of the jetty, although he is unable to carry out minor
maintenance. A conditions survey has been agreed and will take place in early

2018.

It has been recognised that we are losing mooring holders due to the general state of
the jetty, despite the low mooring fees.

It is recommended that decisions regarding the jetty are now made by the Policy &
Finance Committee and a 5 to 10 year replacement/upgrade strategy is formulated.

There is approximately £12,000 in EMR. Members may wish to give consideration to
building up a larger reserves pot.

8. COMMUNITY GRANTS

Grants in 2017-2018 were settled in two tranches and appears to have worked well.
No change is recommended to the current figure of £26,000.

9. BUSINESS SUPPORT

A business support review is currently being undertaken. It is proposed that the
Faversham.org website undergoes an upgrade as the current system is bulky,
difficult to administer and is not mobile friendly. It is envisaged that an income will be
generated from business advertising. Although it is yet to be established who will be
responsible for promoting this.

A budget of £10,000 is recommended to cover the website upgrade and future
benchmarking/footfall data collection.

10.PUBLIC REALM GROUP

The Public Realm Group has requested that the current EMR is used to finance a
Town Caretaker. | am currently researching costs and will present the findings to
Members separately.

11.TOURISM

Income from Visit Faversham membership has fallen for the second year running,
despite the production of a new website separate from Faversham.org. Members
may remember in last year's report | asked them to consider the implication of a
members only website, which does not accurately reflect a visitor's view of
Faversham. This is still a cause for concern. It is hoped that the Business Support
Consultation will provide a solution as to how tourist attractions and businesses can

work together.
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Members may wish to note that we are not recommending renewal of Visit Kent
membership.

The proposed budget has been reduced from £26,000 to £19,600 for 2018-2019.
12. SPECIAL PROVISION

Key areas of consideration for 2018-2019 are as follows:

e WW1 Projects to commemorate the Centenary
o Gates for the War Memorial Garden £10,000
o Commemorative Magazine £5,000
o Other events £5,000
e Faversham Recreation Ground, upgrade to Skate Park £15,000

e Allotments £10,000
e 20’s Plenty for Faversham Campaign £5,000

13.VIREMENTS

Current unspent funds available for virement in 2017-18:

Planning Consultant 7,000
£7,000
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14. EARMARKED RESERVES

Members will be asked to agree the figures to be brought forward into Earmarked
Reserves (subject to any expenditure between January and March 2018) as follows:

Estimated
EMR

Balance

@ 31/3117
Regalia Fund 2,932
Election Fund 1,084
Front Brents Jetty 14,241
Guildhall 15,000
Youth 2,000
Public Realm Group 24,750
Planting Fund 9,349
Highways Fund 25,650
Traffic Management Plan 8,000
Neighbourhood Plan 6,500
ZF5 Footpath 5,000
12 Market Place building works 200,000
General Reserves 100,000
£414,506

15. SUMMARY
The attached Annual Budget Report is the first draft and includes figures for
the previous two financial years
The 5 Year Forward Budget shows as standard a 2% increase on the majority
of budget headings, except where specifics are already known

Summary of Balances 201718
Bank Balances @ 8/1/18 791,506
Less estimated expenditure 8/1/18-

31/03/18 300,000
Estimated Bank Balance @ 31/3/18 491,506
Less EMR (414,506)
Balance £77,000
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16. Conclusion

The Summary of Balances above shows the bank balance at 31 March 2018
estimated at £414,506.

Using the figures in the accompanying Draft Budget (not allowing for any
additional/amended figures that may be agreed at the Meeting), the following

figures stand:

2016/17 2017/18 2018/19
Precept £322,814 £331,925 £362,160
Council Tax Base 6083.95 6193.73 6279.21
Band D £53.0599 £53.5904 £57.6760

This equates to an 8.7% increase in the Precept.
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